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REVISED
PUBLIC NOTICE
REGULAR MEETING FOR THE COMMON COUNCIL OF
YOUNGTOWN, ARIZONA

The Town of Youngtown provides notice that it will conduct its Town Council meeting on
September 17, 2020 through technological means in order to minimize the spread of COVID-
19. Council members will attend the Council meeting via telephone, as authorized by A.R.S.
Section 38-431(4). The public may listen to the Town Council meeting by calling in
telephonically using the conference call and meeting identification number provided below.
Please state your name when you call in, then mute your telephone for the remainder of
the call to ensure the Town Council can conduct its meeting without interference. No
in-person attendance is available.

The Mayor authorizes this action to serve the goal of protecting Town residents, staff, and in
the interests of public safety. We thank you for your understanding. If you would like to
comment on any matter on the agenda, please download a public comment form and submit it
via email to. Town Clerk Nicole Smart at least one hour before the meeting. The Town Clerk
will read public comments submitted before the meeting into the record. You may also
comment during the public hearing portion of the agenda by unmuting your phone and
providing verbal comments.

DATE: September 17, 2020
TIME: 5:30 p.m.
PLACE: Join the Regular Meeting by phone: 1-346-248-7799
Meeting ID: 995 1873 7101
Password: 462058
Link to the zoom meeting:
https://zoom.us/i/995187371017pwd=QmsyTIU4aXNHdDU4SksyKOxwVFpY
Zz09
Call to Order -
Roll Call
Pledge of Allegiance and Invocation
Summary of Current Events: Brief Summary of Current Events pursuant to ARS § 38-431.02(K).
Council may not propose, discuss or take legal action on the current event updates

A. Summary of Current Events from Mayor and Council.

B. Summary of Current Events from Town Manager.

Staff Reports: Staff may provide reports to Council on the following subjects which may include
discussion with Council. Council will not take legal action.

A. Library: The Library Manager may report to Council on library operations, monthly activities,
book club events, and upcoming author visits.

B. Public Works: The Public Works Manager may report to Council regarding maintenance of
Town facilities, recreational facilities, streets, parks, and schedules for work in the Town.

C. Community Development: The Community Development Manager and/or Community
Development Coordinator may report to Council regarding business outreach, economic
development projects, and code enforcement operations and activity reports.

D. Finance: The Finance Manager may report to Council regarding the Town’s budget-and
monthly expenditures.




E. Town Clerk: The Town Clerk may report to Council regarding Town events, activities,
meetings, and promotion of the Town on its website and social media sites.

F. Municipal Court: The Court Administrator may report to Council regarding activities of the
Municipal Court, citations, hearings and schedules.

6. Response to Call to the Community

7. Citizens Comments/Appearances from the Floor: Please complete a speaker request form for the
Town Clerk, listing the subject you would like to discuss. Each speaker is limited to five (5) minutes.
Before you begin to speak, identify yourself clearly by stating for the record your name and address.
Non-Agenda items: This is the time for citizens who would like to address the Town Council on any
non-agenda item. The Council will listen to comments, and may take one of the following: 1) Respond
to criticism; 2) Request that staff investigate and report on the matter; or 3) Request that the matter be
scheduled on a future agenda.

8. Consent

A. Approval of Minutes: _

Regular mesting minutes of August 20, 2020

9. Business

A. Presentation and/or Discussion Re: Sun City Fire and Medical District (SCFD) Report, which
may include discussion of inspections, fire prevention, staffing levels, response times,
community needs, and ambulance services (Chief Deadman)

B. Presentation and/or Discussion Re: Maricopa County Sheriff's Office (MCSQ) Report, which
may include discussion of crime statistics, specific crimes including traffic violations, thefts,
violent crimes, trespass and issues with homelessness, crime prevention, MCSO staffing levels,
community needs, and response times (Captain Stutsman)

C. Presentation, Discussion and/or Action Re: Presentation of the July Financial Report
(Walker)

D. Presentation, Discussion and/or Action Re: Presentation regarding Development Impact
Fees 101 (Walker, Stuhan, Blackman, Arrington)

E. Presentation, Discussion and/or Action Re: To Authorize the Town Manager to approve the
transfer and acceptance of sick leave in excess of the yearly caps in Guideline No. 640 of the
Town’s Personnel Rules to address leave requirements during Covid-19 and staffing issues; the
.-Town Manager to re-evaluate the Town’s leave policies and recommend possible amendments
to the Town’s Personnel Rules on or before January 31, 2021(Blackman)

10. Call to Executive Session: Convene Executive Session pursuant to ARS § 38-431.03(A)(3) for
discussion or consultation for legal advice with the Town Attorney regarding any above agenda items,
as needed.

11. Future Agenda & Meetings

A. There may be discussion of whether to place an item on a future agenda and the date, but not
the merits of the item.

B. Announcement of the next Regular Council Meeting: Thursday, October 1, 2020.

Adjournment

*NOTE: Persons with special accessibility needs, including large print materials or interpreter, should contact
the Town Clerk’s office at (623) 933-8286 or TDD (623) 974-3665 no later than 24 hours in advance of regular
scheduled meeting times. Citizens may appear before the Council to present their views on any subject
concerning Town Government. The Council, however, may not discuss, consider or decide items NOT on the
Agenda (ARS § 38-431.02 (H)) The Council will, if necessary, follow up at a later date. Due to limitation of time,
citizens’ comments are requested not to exceed five (5) minutes.

- POSTING CERTIFICATION OF THIS NOTICE
The undersigned hereby certified that a copy of the attached notice and agenda were duly posted by 6:00 p.m.
on September 15, 2020 in the Town's designated posting locations pursuant to Resolution No 08-04 and on

the Town’s website. 7
180400\ YrraiA

lecéle Smart, Town Clerk



AGENDA DATE: September 17, 2020

STAFF REPORT TO COUNCIL

DEPARTMENT: General Government DEPARTMENT REPORT SUBMITTED BY:
Town Manager, Jeanne Blackman

REPORT:

e Town Hall continues to stay busy through the pandemic — Cynthia Upchurch has taken a position
in the Court and we will not be hiring for the open position until a later date.

¢ Youngtown Village Reporter is back on and should be in mailboxes this week if you have not
already received it.

e Met with Mayor LeVault and Captain Stutsman on community issues.

e Met with McDot regarding street signage along 111*" Avenue.

¢ Participated in MAG (Maricopa Association of Governments) City/Town Manager working group
on Prop. 400 extension

e Attended Luke West Valley Council virtual meeting
Participated in Code Enforcement interviews



AGENDA DATE: September 17, 2020

STAFF REPORT TO COUNCIL

'DEPARTMENT: DEPARTMENT REPORT SUBMITTED BY:
LIBRARY HEIDI SPEED |
REPORT:

o The Library is still temporarily closed to the public, however, we continue to offer the
following services: Curbside Service for books and movies, copies, faxes, and reference
questions by phone. _

e Our Card Catalog link has been added to the Town website and our Facebook page, to
provide patrons with an ability to put books and movies on hold.

Reopening plans are continually being evaluated with the Town Manager on a regular basis.
Sneeze guard barriers will be installed in the next few weeks.



AGENDA DATE: September 17, 2020

STAFF REPORT TO COUNCIL

DEPARTMENT: DEPARTMENT REPORT SUBMITTED BY:
Public Works Marty Mosbrucker, Public Works Manager
REPORT:

e Completed the Town storm water annual report and discharge monitoring report and sent to the:
Arizona Department of Environmental Quality (ADEQ).

Attending stakeholder meetings with ADEQ, re: issuance of new storm water permit.

Replaced vandalized stop sign and post at Missouri Ave and 115" Avenue, filed report with MCSO.
Annual testing of Town buildings fire alarm systems conducted.

The fire dept. inspected all Town buildings for fire code violations.

Met with MCDOT concerning signage on 111" Avenue.

Arizona Dept. of Environmental Quality to apply for permit to conduct shallow soil vapor survey, re:
El Mirage landfill monitoring well project.

¢ Sent Public Works article for the Youngtown Village Reporter to the Town Manager.



AGENDA DATE: September 17, 2020

STAFF ﬁEPORT TO COUNCIL

DEPARTMENT: Community Development

Arrington

DEPARTMENT REPORT SUBMITTED BY:
Community Development Manager, Gregory

REPORT:

EPA-FUNDED LEAD SAFETY TRAINING
o CoDE ENFORCEMENT PROGRAM

MARICOPA COUNTY EMERGENCY MANAGEMENT
- o HAzARD MITIGATION PLANNING MEETING

GREATER PHOENIX EcOnoMIC COUNCIL
o MONTHLY ECONOMIC DIRECTORS MEETING

CODE ENFORCEMENT LEAGUE OF ARIZONA
o MONTHLY BOARD MEETING

ARIZONA ASSOCIATION OF ECONOMIC DEVELOPMENT
o GOVERNMENT AFFAIRS MEETING

ComMmMUNITY DEVELOPMENT ADVISORY COMMITTEE
o CDAC ORIENTATION AND APPROVAL AND FUNDING PRIORITIES



AGENDA DATE: SEPTEMBER 17*, 2020
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STAFF REPORT TO COUNCIL

DEPARTMENT: Youngtown Municipal Court DEPARTMENT REPORT SUBMITTED BY:
Court Administrator — Lisa Lipinski

REPORT:

No formal presentation will be given on the following items:

Court Activity for September 10" Pretrial Court Session:

The court saw an increase in appearances for a very large September pretrial calendar and this was
the new Public Defender’s first court session/appearance — with Attorney John Rhude that has
entered a contract with the Town of Youngtown as the new Youngtown Public Defender of record. He

represented two DUI cases this session.
The court is continuing to follow, and heed guidelines being received from the Administrative Offices

of the Courts (AOC) and the Arizona Superior Court regarding proper protocols for Novel
Coronavirus-19 and best business practices for the courts to keep staff and the public safe.

The Youngtown Municipal Court daily operations include:

Handling general inquires, payments in person and by phone, collection contact for past due cases,
sentencing of cases and processing warrants for failure to appear/non-compliance on classes, jail
or probation. Assisting citizens to refer to correct court for handling cases, providing contact
information for law enforcement, animal control, directions to other Town services and local

businesses.



AGENDA DATE: September 17, 2020

STAFF REPORT TO COUNCIL

DEPARTMENT: Town Clerk/Community
Development Coordinator

DEPARTMENT REPORT SUBMITTED BY:
Nicole Smart

REPORT:

e The last day to respond to the 2020 Census will be September 30th. Town of Youngtown is doing
great, we are beating the Arizona average by over 5% and the National average by over 1%!

¢ The monthly Business License Report is attached for-your review.

e Continue work on record retention and cleanup of old files that have exceeded the required retention

period.

e Continue work on Town inventory list.

e | would encourage all staff and Council to “like” the Town’s page and submit pictures and

stories. www.facebook.com/townofyoungtownaz.




Town of Youngtown
August 2020 Business License Report

New Business Licenses

« Transient 6
« Commercial 1
« Home Based 0

Renew Business Licenses

* Transient 0

« Commercial 0

*» Home Based 0

New Business Licenses Renew Business Licenses

Transient $310.00 Transient $0.00
Commercial " $66.67 Commercial $0.00
Home Based $0.00 Home Based $0.00
TOTALS . TOTALS $0.00

Total Revenue for August 2020 = $376.67

There was one new Commercial Business for the Month of August.
AJ's Smoke Shop

All licenses now expire on December 31st of each year.



Business License Activity 2019 vs. 2020
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MINUTES OF THE REGULAR TELEPHONIC
MEETING COMMON COUNCIL OF YOUNGTOWN, AZ
12033 N. CLUBHOUSE SQUARE, TOWN COUNCIL CHAMBERS
THURSDAY, August 20, 2020 at 5:30 P.M.

. Call to Order: Mayor LeVault called the meeting to order at 5:31 p.m.

. Roll Call: Council present telephonically: Mayor Michael LeVault, Vice Mayor Chuck Vickers,
Council Members, June Miller, Susan Hout, Karen Haney Duncan and Jack Duran. Absent
Councilmember Margaret Chittenden

Mayor Michael LeVault noted that a quorum is established for transacting business.

Staff present telephonically: Town Manager Jeanne Blackman, Town Attorney Trish Stuhan,
Public Works Manager Marty Mosbrucker, and Town Clerk Nicole Smart.

. Pledge of Allegiance and Invocation: Councilmember Miller led the Pledge and

Councilmember Duran gave the Invocation.

. Summary of Current Events:

A. Summary of Current Events from Mayor and Council.

Mayor Michael LeVault stated we are still in this battle of COVID-19, however, the Mayor
stated that the recent numbers went up slightly in Youngtown. We get a monthly report, and
the Town is in the yellow light status, which means caution. Mayor asked for people to-not
attend large public gatherings, practicing social distancing, continue wearing masks and be
cautious. Mayor stated that he and the Town Manager are continuing to monitor the
situation, and confer on a weekly basis, and inform councilmembers once they start opening
Town Hall again.

Mayor Michael LeVault stated he will be attending the Arizona League of Cities and Towns
Conference virtually. He encourages councilmembers to register and attend the
conference.

B. Summary of Current Events from Town Manager

Town Manager Jeanne Blackman welcome back everyone, and we are still monitoring
the COVID-19 situation, and once we have more information, we will inform everyone.

Town Manager stated they are still monitoring the situation regarding the Post Office,
however, there is still another issue that has to be resolved. Once we have more
information we will give councilmembers an update.

Town Manager stated Town Hall continues to stay busy through the pandemic, and we
have moved to a schedule of two weeks in the office and two weeks telecommuting as
the cases of COVID 19 continue to rise.

Regular Council Meeting
August 20, 2020
Page 1 of 7



Town Manager stated Youngtown Village Reporter will be reinstated with the approval of
the contract with Independent Newspapers. The first edition will be for October 2020.

Town Manager informed Councilmembers that Cynthia Upchurch has taken the position
as Court Clerk.

Councilmember June Miller asked if the administrative assistant position will be posted?

Town Manager Blackman stated the position will stay on the books however, at the
moment we will be waiting to hire for that position.

3. Staff Reports:
Library: No formal report was given.

Public Works: No formal report was given.
Community Development: No formal report was given.
Finance: No formal report was given.

Town Clerk: No formal report was given.

Municipal Court: No formal report was given.

nmmoowy

4. Response to Call to the Community: No response to Call to the Community.

5. Citizens Comments/Appearances from the Floor: No comments from the floor.

6. Consent
A. Approval of Minutes:
i. Regular meeting minutes of July 2, 2020
ii. Special meeting minutes of July 17, 2020

Motion to approve the Consent Agenda — Councilmember Duran
Second — Vice Mayor Vickers

Motion passed unanimously on a voice vote with all Councilmembers in
attendance voting.

7. Business

A. Presentation and/or Discussion Re: Sun City Fire and Medical District (SCFD) Report,
which may include discussion of inspections, fire prevention, staffing levels, response
times, community needs, and ambulance services.

Assistant Fire Marshall Kenny Kovack was in attendance to present the Sun City Fire
and Medical District (SCFD) July report, which may include discussion of inspections,
fire prevention, staffing levels, response times, community needs, and ambulance
services, and answer questions from Council.

Assistant Fire Marshall stated they had 22 employees that tested positive for COVID-19;
however, they have all recovered.

Mayor LeVault asked if they received any calls in regards to the homeless in the river
bottom.

Regular Council Meeting
August 20, 2020
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Assistant Fire Marshall stated that they have not received any calls in regards to the
homeless, however, they have moved more west.

Councilmember June Miller thanked the Sun City Fire Department for all their hard work,
and for them to keep safe.

. Presentation-and/or Discussion Re: Maricopa County Sheriff's Office (MCSO) Report,
which may include discussion of crime statistics, specific crimes including traffic
violations, thefts, violent crimes, trespass and issues with homelessness, crime
prevention, MCSO staffing levels, community needs, and response times.

Captain Brian Stutsman was in attendance to present the Maricopa County Sheriff's
Office (MCSO) June and July reports, which may include discussion of crime statistics,
specific crimes including traffic violations, thefts, violent crimes, trespass and issues with
homelessness, crime prevention, MCSO staffing levels, community needs, and response
times, and answer questions from Council.

Mayor LeVault stated that the Town supports MCSO, and that we have their back. If
there is anything that the Town can do to make your job easier, please let us know.

Councilmember June Miller asked if they received 911 calls from Youngtown, specifically
regarding domestic violence.

Captaiﬁ Brian Stutsman stated they had one domestic violence issue in July, and none
in June.

Councilmember Karen Haney Duncan asked what are the stats are for thefts in
Youngtown.

Captain Brian Stutsman stated that there is theft in Youngtown for 2020. As of today,
there have been- 48 thefts, and for 2019 it was 68. However, that included, thefts and
burglaries.

. Presentation, Discussion and/or Action Re: Review of the Stoﬁn Water Management
Plan (SWMP) for FY 2019/20 and a public hearing to allow public comment on the plan.

Public Works Manager Marty Mosbrucker was in attendance to review the Storm Water
Management Plan (SWMP) for FY 2019/20 and a public hearing to allow public
comment on the plan, and response times, and answer questions from Council.

i. Staff Presentation

Council to hold a public hearing to gather public comment on the Town Storm Water
Management Plan (SWMP) for FY 2019/20. The 2019/20 Annual Report is due to the
Arizona Department of Environmental Quality (‘“ADEQ”) by September 30, 2020.

The Town of Youngtown’s Storm Water Management Plan. (the “Plan”) is designed to
reduce the discharge of pollutants from the Municipal Small Separate Storm Sewer
System (MS4) to'the maximum extent practicable, to protect water quality, and to satisfy
the appropriate water quality requirements of the clean water act. The plan specifically
considers the six minimum control measures outlined in the ADEQ General Permit
AZG2016-002 (the “General Permit”) for MS4’s.

Regular Council Mesting
August 20, 2020
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SWMP requirement: “reviewing and updating the SWMP: The Town will also evaluate the
implementation status of the SWMP components, as well as, the effectiveness of each
component or combination of components. The Town will determine how the SWMP
needs to be revised, if at all.” The Town Manager, Community Development Manager,
Town Clerk and Public Works Manager reviewed the SWMP and have determined that at
this time, the SWMP is not in need of revision. A public hearing is required to allow for
public comment on the SWMP.

Town Manager Jeanne Blackman asked Public Works Manager Marty Mosbrucker to
refresh council as to what the Town is required to do.

Public Works Manager Marty Mosbrucker explained that every year he needs to submit a
report to Arizona Department of Environmental Quality by September 30". The Storm
Water Management Plan requires review and updating the report. Every year we give a
brochure to the businesses and to the Home Owners’ Association in regards to storm
water management. However, this year we did not meet with them due to the COVID-19.

Councilmember June Miller stated that hopefully they will be able to check some storm
water soon.

Mayor LeVault stated that this summer because it is so dry, they do not have any water to
check on.

ii. Open Public Hearing
Mayor LeVault opened the public hearing at 6:08 p.m.
ii. Close Public Hearing

With no members of the public choosing to speak, Mayor LeVault closed the
public hearing at 6:08 p.m.

Approved as presented the review of the Storm Water Management Plan (SWMP) for
FY 2019/2020 and a public hearing to allow public comment on the plan.

Councilmember Miller
Second — Councilmember Duran

Motion passed unanimously on a voice vote with all Councilmembers in
attendance voting.

. Presentation, Discussion and/or Action Re: Approval of the Public Defender contract
with the Town of Youngtown (Blackman)

Attorney Trish Stuhan and Town Manager Jeanne Blackman were in attendance to
present the Public Defender contract with the Town of Youngtown, and answer
questions from Council.

Attorney Trish Stuhan explained the public defender contract with the Town of
Youngtown. The Town had a public defender for some time now with the same person,

Regular Council Meeting
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however, they will no longer be available. The Town Manager and | spoke, and we have
a recommendation for this public defender. This is a low dollar amount. Also, Cities and
Towns with Municipal Courts, sometimes are required to provide a public defender, and
we do not need one for every case. When you are dealing with certain criminal penalties
that can result into loss of liberty and jail time, there are times when there’s a public
prosecutor and if you have limited means, you have a right to a public defender. We do
not have a lot of cases, however, we do need to provide a public defender on contract to
provide those services.

The contract is set up just like the last public defender’s contract. Mr. Rhude from
Pinnacle Law, LLC, will be available to come to our court, and he will stay and he will
have a flat fee base for some predictability. Mr. Rhude will be on the court calendar, for
a flat fee of $500 per month, and this is all for pre-trial hearings, and $100.00 an hour for
jury trial. This is a low-cost contract, and we are constitutionally required to have.

Town Manager Jeanne Blackman stated that Judge Lex Anderson has worked with Mr.
Rhude in the past. We did not have to go out to bid, due to the low-cost amount. Mr.
Rhude will start in September.

Councilmember June Miller stated that we did not have many jury trials in the past.
Attorney Trish Stuhan stated that we did not.

Approval of the Public Defender contract with the Town of Youngtown
Councilmember Hout
Second — Vice Mayor Vickers

Motion passed unanimously on a voice vote with all Councilmembers in
attendance voting.

. Presentation, Discussion and/or Action Re: Approval of an agreement for services
between Independent Newsmedia, Inc., USA, and the Town of Youngtown for the
publication of the Youngtown Village Reporter.

Town Manager Jeanne Blackman was in attendance to present the agreement for
services between Independent Newsmedia, Inc., USA, and the Town of Youngtown for
the publication of the Youngtown Village Reporter., and answer questions from Council.

Councilmember Miller stated she is happy to see that the Youngtown Village Report is
back.

Approval of an agreement for services between Independent Newsmedig, Inc., USA,
and the Town of Youngtown for the publication of the Youngtown Village Reporter.
Councilmember Haney Duncan

Second — Councilmember Hout

Motion passed unanimously on a voice vote with all Councilmembers in
attendance voting.

Regular Council Meeting
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F. Presentation, Discussion and/or Action Re: Proposed Resolution 2020-16 declaring
and adopting the results of the Primary Election held on August 4", 2020 (Smart)

Town Clerk Nicole Smart was in attendance to present resolution 2020-16 declaring and
adopting the results of the Primary Election held on August 4", 2020, and answer
questions from Council.

Approval of Resolution 2020-16 as presented. This action will formalize and certify the
elections of Councilmembers Charles “Chuck” Vickers, Susan Hout, and Jack Duran.

Final Official Results were received from Maricopa County on Thursday, August 13,
2020, during the evening hours. Results were as follows:

Councilmember

Name Vote Count
Jack Duran 497
Michael “Mike” Francis 389
Susan Hout 503
Julia Laney - 372

Charles Jr. “Chuck” Vickers 429

In accordance with A.R.S. §9-821.01, the total votes for all ballots cast, including qualifying
write-in candidates if applicable, 2190 for Councilmembers.

Using the provided formula, it was determined that a Councilmember candidate would
need 365 votes to be considered elected at the Primary Election. This resulted in Jack
Duran (497 votes), Susan Hout (503 votes) and Charles Jr. “Chuck” Vickers (429 votes)
being elected at the Primary Election.

In accordance with A.R.S. §16-642 (A), the governing body (Town Council) is required to
adopt the Canvass of Votes no later than 20 days following the Primary Election. The last
day to complete this action is August 24, 2020. Certificates of Election will be issued to
the declared winners following the approval of the Canvass of Votes, and will be effective
on November 5, 2020 (A.R.S. §9-821.01). All newly elected Councilmembers will be sworn
in and seated at the next Regular Council Meeting held on November 19, 2020
(Youngtown Code Section 2.04.030).

Approval of the proposed Resolution 2020-16 declaring and adopting the results of the
Primary Election held on August 4", 2020.

Councilmember Duran
Second — Haney Duncan

Motion passed unanimously on a voice vote with all Councilmembers in
attendance voting.

Regular Council Meeting
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8. Call to Executive Session: No Call to Executive Session.

9. Future Agenda & Meetings

A. Future Agenda Items — None.

B. The next Regular Council Meeting will be held on Thursday, September 17, 2020
beginning at 5:30 p.m.

Adjournment
Motion to Adjourn — Miller
Seconded - Councilmember Duran
Meeting Adjourned 6:28 p.m.

Michael LeVault, Mayor
Attest:

Nicole Smart, Town Clerk

Minutes approved at the September 17, 2020 regular meeting

Regular Council Meeting
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INCIDENT RESPONSE SUMMARY

AUG 2019

Incident Type AUG 2020 YTD YTD

FIRE 2 17 1 35

RESCUE & EMS INCIDENT 150 975 122 918
HAZARDOUS CONDITION (NO FIRE) 0 5 2 9 [

SERVICE CALL 1 9 1 15

GOOD INTENT CALL 1 12 2 12

FALSE ALARM & FALSE CALL 4 18 1 23

INCIDENT TOTAL 158 1,036 129 1,012

PREVENTION INSPECTION SUMMARY
Number | Number of Total Total

Property Use of Initial | Reinspects | Inspections | Violations

ASSEMBLY 6 1 7 2

EDUCATIONAL 1 0 1 0

HEALTH CARE, DETENTION, &

CORRECTION 1 0 1 0

RESIDENTIAL 3 1 4 6

MERCANTILE & BUSINESS 24 4 28 6

STORAGE 8 0 8 0

SPECIAL PROPERTY & OTHER 12 0 12 0

TOTAL INSPECTIONS 55 6 61 14

ADDITIONAL INSPECTIONS COMPLETED:

25 - VACANT OCCUPANCIES
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%%mé!f‘dmi\ July Monthly Budget Report FY2020-2021

TO: Mayor and Town Council
THRU: Jeanne Blackman, Town Manager
FROM: Pat Walker, Financial Consultant

SUBJECT: July 2020 Monthly Budget Report

We are pleased to present you the July 2020 financial/budget report. This financial report is
designed to provide the Council on the financial status of the Town for the first month, July of
FY2021. The tables at the end of this report are for the period of July 1, 2020 through July 31,
2020 (FY21) and July 1, 2019 through July 31, 2019 (FY19). The tables also compare the July
FY 21 budget to the FY 21 actuals. There is also a remaining column to indicate how much of the
FY21 budget has not been spent, and a % of budget column to indicate the percentage of the budget
spent year-to-date.

This report illustrates where the Town financials are for the first month of FY21. If you divide the
budget evenly over twelve months, both revenues and expenditures would be at 8.33% of the
budget projection. Revenues such as sales tax or building permit fees normally do not follow that
pattern nor do expenditures. This is especially the case in the first month because some large
expenditures are incurred during the first month of the fiscal year as blanket purchase orders are
created and contracts for an entire year. Also, if a large expenditure is paid early it has more of an
effect on the percentage of the budget used than if it were made later in the year. For tracking
purposes, if revenues do not equal at least 8.33% for the first month, or expenditures exceed 8.33%,
it is important to monitor the account within the next six months variances to determine if there is
aneed to adjust spénding before fiscal year end to stay within the budget parameters.

General Fund Summary

Overall, based on revenue and expenditure analysis of FY21, the Town is above target with the
annual budget projections for revenues and under the budget for expenditures year-to-date. The
economy continues to experience the impact of COVID-19, but the Town of Youngtown seems
to be holding steady with revenues and expenditures. However, this is only the first month of the
fiscal year so we will continue to monitor the budget closely.

The General Fund’s July 2020 YTD revenue for FY2020-21 totals $483,901 (Table A), which is
approximately $43,128 above the first month of July 2019 of FY20. Revenue categories are
discussed in further detail in the report.

For expenditures, preliminary figures show that 9.88% or $391,114 of the General Fund Budget
has been expended through July 31, 2020 of FY20 report.
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%ﬂﬁé’l’dﬁn July Monthly Budget Report FY2020-2021

General Fund- Major Revenue Categories - Table A presents the FY21 General Fund actual
revenue collections compared to budget for the first month of the 2021 fiscal year (July 1, 2020).
The remaining column illustrates the difference between what was budgeted for the entire year,
the monthly budget amount of 8.33% and what the City collected for the first month of FY21. As
shown in the table, the total collections for the first month of the fiscal year 11.03% of what was
budgeted for the fiscal year for the first month in July 2020.

Local Sales Tax — In Table B, local sales tax collections increased by $4,543 cbmpared to the first
month of FY20. At this point we are not concerned as we show in Table A that the Local Sales
Tax Revenue is exceeding the monthly budget for July 2020 by 1.54% (9.87%-8.33%) but we will
continue to closely monitor.

State Shared Revenues - These revenues include the City’s portion of the State Urban Revenue
Sharing (Income Tax), State-Shared Sales Tax, and Vehicle License Tax. Table A shows State
Shared Revenues are slightly above the July budgeted amount by .64%. The average of the three
state shared revenues collected to date are at 8.97% of budget. Table B shows that the three state
shared revenues are above FY20 collections by $33,480 or 21.38%. However, this amount will be
reduced by reversing the receivable for FY20 during the audit preparation, but it is anticipated to
still be on target.

GENERAL FUND EXPENDITURES

As noted earlier in this report, Table C shows the General Fund spent $391,114 during the first
month of fiscal year 2020-21. Table C demonstrates how much budget is remaining and the
percent of the budget used. The only department that is over the 8.33% of expenditures spent
compared to budget is Parks, Buildings and Code Enforcement. The Parks department is at 15.77%
versus the 8.33% primarily due to the AFR maintenance contracts created at the beginning of the
year for the entire fiscal year and utilities. The utilities may change as there is a portion that will
need to be booked back to FY20 for the audit. Buildings is at 8.5% just slightly over the 8.33%.

Code Enforcement is at 12.8% and is due to the prepayment of PSPRS for the entire year. This
will even out over the course of the fiscal year.

HIGHWAY USER REVENUE FUND (HURF) SUMMARY

The Highway User Revenue Fund (HURF) is what is referred to as the gasoline tax. HURF
monies are only to be used for street-related purposes. The City maintains the HURF revenues
and expenditures in a separate fund to ensure this.

Table E is the Highway User Revenue Fund (HURF) revenues collected in July FY20 compared
to July FY20 Budget. The revenues are at 6.75%, slightly under budget and primarily the result of
decreased interest income. Table F is comparing the HURF revenues collected in FY21 versus
FY20. There is 21.37% decrease in FY21 from FY20. This is primarily because of the interest
income received in FY21 compared to FY20. Table G is the HURF expenditures in FY20
compared to FY20 Budget. There has been .61% of the budget expended as of July 31, 2020. Table
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H is comparing the FY21 expenditures to FY20 expenditures. In FY21, the expenditures are $596
less than what was expended in FY20.

Cash Balances

The Town has cash accounts at BBVA Bank and the State Treasurer’s Local Governmental
Investment Pool (LGIP). Table I is a breakdown of the cash balances through July 31, 2020.
Overall, the Town has over $8 million in BBV A Bank accounts and the LGIP. The General Fund
has over $4.8 million available. At the time of this report, the Court Bank account had not been
reconciled therefore it is not included in the balances. This will be reconciled by the August report.
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i

TABLE A GENERAL FUND REVENUE COMPARED TO BUDGET

ACTUAL YTD ABOPTED Amount To Be
FY21 BUDGET  ollected i
Fy21 Budget
Town Sales Tax* 177,742 1,800,000 1,622,258 9.87%
Utility Franchise Fees 48,152 215,000 166,848 22.40%
Occupational License 165 50,000 49,835 0.33%
Building Permits 10,683 50,000 39,317 21.37%
Parking Citations - 4,000 4,000 0.00%
Urban Revenue Sharing 81,687 992,867‘ 911,180 8.23%
State Sales Tax 73,622 770,143‘ 696,521 9.56%
Vehicle License Tax 29,118 319,188‘ 290,070 9.12%
Recreation Fees - 5,050 5,050 0.00%
.Library Revenue - 1,544 1,544 0.00%
Court Enhancement Fund 4 2,700 2,696 0.15%
Judicial Collection Enhancemen 1 900 899 0.11%
Court Revenué - 45,000 45,000 0.00%
Court/Fill-the-Gap 0 625 625 0.05%
Interest/Local Govt Inv Pool 560 60,000 59,440 0.93%
Interest-Englewood Dev 261 4,200 3,939 6.22%
Agua Fria Ranch CFD O&M 62 26,316‘ 26,254 0.23%
Donations - 6,500 6,500 0.00%
Miscellaneous 8,642 4,500 (4,142) 192.04%
AFR HOA Water Lease - 10,000 10,000 0.00%
Sale/Rental of Town Property - 11,400 11,400 0.00%
Recovery of Prior Year Expense - 6,000 6,000 0.00%
Risk Management Dividend 53,203 - {53,203) 0.00%
Total Revenue 483,901 4,385,933 3,902,032 11.03%
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TABLE B - GENERAL FUND REVENUE JULY FY21 COMPARED TO JULY FY20

FY 21 FY 20 VARIANCE % VARIANCE

Town Sales Tax* 177,742 173,198 4,543 2.62%
Utility-Franchise Fees 48,152 37,750 10,402 27.56%
Occupational License 165 350 (185) -52.86%
Building Permits 10,683 7,254 3,429 47.27%
Parking Citations - 375 (375) 0.00%
Urban Revenue Sharing 81,687 73,666 8,021 10.89%
State Sales Tax 73,622 49,063 24,559 50.06%'
Vehicle License Tax 29,118 28,218 900 3.19%:
Recreation Fees - - -

Library Revenue - 144 (144) -100.00%
Court Enhancement Fund 4 173 (169) 0.00%
Judicial Collection Enhancemen 1 45 (44) 0.00%*
Court Revenue - 3,976 (3,976)  -100.00%
Court/Fill-the-Gap 0 122 (122) -99.76%
Interest/Local Govt Inv Pool 560 7,641 (7,081) -92.67%
Interest-Englewood Dev 261 312 (51) -16.34%:
Agua Fria Ranch CFD O&M 62 130 (68) -52.57%
Donations - - -

‘Miscellaneous " 61,844 55,789 6,055 10.85%,
AFR HOA Water Lease - 2,565 {2,565). -100.00%
Total Revenue 483,901 440,773 43,128 9.78%
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TABLE C GENERAL FUND EXPENDITURES FY21 COMPARED TO FY21 BUDGET

i FY 21 Fy2l Remaining
'ACTUAL YTD
BUDGET Budget sagt
JULY . Budget
GENERAL GOVERNMENT 114,045 1,413,246‘ 1,299,202 8.07%
PARKS ’ 29,368 186,171 127,434 15.77%
.COURT 15,951 224,186 192,283 7.12%
BUILDINGS 15,704 184,657 153,250 8.50%
LIBRARY 11,142 157,928 135,643 7.06%
COMMUNITY & ECONOMIC DEVELOPMENT 9,475 260,352 241,401 3.64%
CODE ENFORCEMENT 195,428 1,531,988 1,141,133 12.76%
_Total Expenditure 391,114 3,958,528 3,567,415 9.88%

TABLE D- GENERAL FUND EXPENDITURES JULY FY21 COMPARED TO JULY FY 20

July 2020 July 2019 VARIANCE % VARIANCE

FY 21 FY 20
GENERAL GOVERNMENT 114,045 93,861 20,184 21.50%
PARKS 29,368 - 7,228 22,140 306.32%
COURT 15,951 10,831 5,121 47.28%
BUILDINGS 15,704 9,231 6,473 70.12%
LIBRARY 11,142 7,358 3,784 51.43%
COMMUNITY & ECONOMIC DEVELOPMENT 9,475 12,374 (2,899) -23.43%
CODE ENFORCEMENT 195,428 269,337 ; (73,910) -27.44%
Total Expenditure 391,114 410,220 (19,106) -4.66%
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HIGHWAY USER REVENUE FUND FY21 REVENUE COMPARED TO FY21 BUDGET

TABLE E
' I ) % of
JULY ACTUAL FY 21 Amount To Be Budeet
YIDFY21  BUDGET Collected 8
Recv'd
‘Highway User Revenue 34,546 481,945 447,399 - 7.17%
RPTA Grants -
Interest/Local Govt Inv Pool 396 36,000 35,604 1.10%
Total Revenue 34,941 517,945 483,004 6.75%
TABLE F HIGHWAY USER REVENUE FUND FY21 COMPARED TO FY 20
FY21July  FY20 July
Actual Actual Variance % Variance
Highway User Revenue 34,546 41,069 6,523 -15.88%
RPTA Grants - - -
Interest/Local Govt inv Pool 396 3,368 2,972 -88.25%
CDBG Grants - -
Total Revenue 34,941 44,437 9,495 -21.37%
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TABLE G HIGHWAY USER REVENUE FUND EXPENDITURES COMPARED TO BUDGET

JULY ACTUAL Fy21 Remaining Budget % of
YTD Fy21 BUDGET Budget
Expended
Salaries, Regular 5,248 70,953 65,705 7.40%
Overtime : 200 7 200  0.00%,
Employer Fica & Medicare Ex 341, '5,443 5,102 6.26%
Az State Retirement System 632 8,567 7,935 7.38%"
Workman's Compensation 130 1,765 1,635 7.37%'
Group Health Insurance 974 11,670 10,696 8.35%
Health Savings Account 50 650 600 7.69%
Life Insurance AD&D 10 117 107 8.32%
LTD 9 128 119 7.39%
Dental Insurance 59 683 624 8.65%
Vision Insurance 19 226 ) 207 8.35%
Unemployment Insurance - 34 34 0.00%
Supplies - 244 244 0.00%
Legal Advertising - 102 102 0.00%
Equipment Repair & Maintenance - 2,500 2,500 0.00%
Vehicle Repair & Maintenance 33 1,200 1,167 2.73%
Streets Repair - 200,000 200,000 ° 0.00%
Street Sweeping - 10,500 10,500 0.00%
Weed Control - 2,000 2,000 0.00%
Minor Tools and Equipment - 200 200 0.00%
Telephone - 100 100 0.00%
Gas and Qil 63 1,600 1,537 3.95%
Insurance, General - 4,080 4,080 0.00%
Accounting/Auditing - 10,000 10,000 0.00%
ADEZ MS4 Permit - 2,500 2,500 0.00%
Training - 200 200 0.00%
RPTA Grant Transit Amenities - 17,886 ) 17,886 0.00%
Street Improvement Project - 827,654 827,654 0.00%
MAG-LOCAL MATCH - 50,000 ' 50,000 0.00%
Total Expenditure 7,569 1,231,202 - 1,223,633 0.61%

Page 8 of 10



%ﬁﬁ_ﬁ;‘m July Monthly Budget Report FY2020-2021

TABLE H HURF FUND EXPENDITURES JULY FY21 COMPARED TO JULY FY 20
Fy21 - FY20
July Actuals July Actuals VARIANCE % VARIANCE

Salaries, Regular 5,248 4,421 827 18.71%
Employer Fica & Medicare Exp 341 343 (3) -0.73%
Az State Retirement System 632 621 11 1.81%
Workman's Compensation 130 129 1 0.97%
Group Health Insurance 974 928 46 4.94%
Health Savings Account 50 50 - 0.00%
Life Insurance AD&D 10 9 1 7.51%
LTD 9 9 1 7.13%
Dental Insurance 59 54 5 9.48%
Vision Insurance 19 19 - 0.00%
Unemployment Insurance - - - 0.00%
Supplies - - - 0.00%
Legal Advertising - - - 0.00%
Equipment Repair & Maintenance - - - 0.00%
Vehicle Repair & Maintenance 33 - 33 0.00%
Streets Repair - - - 0.00%
Street Sweeping - 1,500 {1,500) 0.00%
Weed Control - - - 0.00%
MinorTools & Equipment - - - 0.00%
Telephone - - - 0.00%
:Gas and Qil ) 63 82 (19) 0.00%
Insurance, General - - - 0.00%
Accounting/Auditing 4 - - - 0.00%
‘ADEZ MS4 Permit - - - 0.00%
Training . - - - 0.00%
Storm Water & Erosion - - - 0.00%
.RPTA Grant Transit Amenities - - - 0.00% .
CDBG Local Match - - - 0.00%
Street Improvement Project - - - 0.00%
MAG-LOCAL MATCH - - 0.00%
Total Expenditure 7,569 8,165 (596) -7.30%
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All Youngtown Accounts as of July 31, 2020

TABLEI

BBVA Accounts
Court*
Court Enhancement* 100,226
Fill the Gap* 7,263
General Fund 1,744,724
Judicial Collection Enhancement
Fund* 24,038

RICO (Police Confiscated Assets)** 11,666

Total 1,887,917

* Restricted to Court purposes
** Restricted to Law Enforcement purposes

State Treasury (LGIP Accounts)

Agua Fria Ranch Fee Fund* 408,474
Impact Fees* 91,596
Agua Fria Ranch CFD* 254,912
General** 3,012,543
Highway User Revenue Fund* 2,323,173
Library Improvement Fund* 68,970
“Total 6,159,668

* Restricted to specific expenditures
** Contains Street Lighting Districts
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Staff Report from Town Manager Jeanne Blackman

For Iltem 9.E.
Guidelines No. 640 provides, in relevant part:

D. Transfer of Sick Leave (Revision date on September 3, 2015)

Transfers of sick leave requires that the contributing employee maintain a minimum balance of
eighty (80) accrued hours for 40 hour a week employee after the transfer. Employees may not
receive more than one hundred and sixty (160) hours of donated leave in a calendar year.
Transfer authorizations must be signed by the contributing employee and submitted to payroll
for processing.

Discussion: Covid-19 poses challenges for employees across the nation who require
significant leave to recover from illness. Employees may also face surgeries or other medical
issues requiring extensive recovery. The Town currently allows for the transfer of sick leave to
offset hardship in these cases. However, the Town is finding that there are still unmet

needs. Some longer-term employees have large accruals of leave that could assist employees
needing more time off should they choose to donate time (in their discretion). The Town
Manager recommends the Town Council authorize her to exceed the caps on sick leave
transfers on a temporary basis to address staffing needs and provide greater flexibility while
she examines the Town'’s policies for recommended updates in accordance with best
management practices.



ADMINISTRATIVE GUIDELINES

Subject: Sick Leave

Origination date: July 16, 2009 | Revision date: September 3, 2015

Guideline number: 640

Purpose

The purpose of this guideline is to establish how the Town will administer the
accrual, use and payout of sick leave.

Policy Communication

The policy establishing the Town'’s direction related to Attendance and Leave can
be found in Policy #600.

Guidelines

Sick leave is provided for regular and trial period employees, excluding
temporary and seasonal employees, who become ill or injured and are unable to
report to work, or whose immediate family members become ill or injured and the
employee is needed to care for them. Sick leave is a privilege, not a right.

A. Use of Sick Leave

Employees are encouraged to use sick leave for personal illness, injury or
to care for immediate family members who may be injured or ill.
Employees may also use their sick leave when unable to perform their
duties by reason of physical disability, mental illness, severe emotional
duress, necessity for medical or dental care, or exposure to contagious
disease under circumstances by which the health of other employees or
members of the public necessarily dealt with would be endangered by the
attendance of the employee.

Employees may also use sick leave to care for an immediate family
member. [f the employee or the immediate family member has a serious
health condition, as defined by the Family and Medical Leave Act, the
leave taken may be accounted for under the provisions of the Family and
Medical Leave Act, as described in Administrative Guideline #650.

B. Change of Employee Status
When an employee is promoted, demoted, or transferred, he/she shall not

lose accrued sick leave.

Guideline #640 eeo/m/fivihid
Page 1 of 2




C. Certification of lliness or Injury

An employee on sick leave, either paid and/or unpaid, may be required at
any time to provide a certificate from a physician verifying the illness or
injury. If an employee is on sick leave, the Department Head may require
that a physician's statement be submitted certifying that an employee is
able to return to work and capable of performing their normal duties prior
to allowing the employee to return to the work location. If an employee is.
on sick leave to care for an immediate family member, the Department
Head may require that a physician’s statement be submitted certifying that
the employee is needed to care for their family member while the family
member is sick. If the requested certificate is not provided, sick leave will
not be allowed and the employee will be told to return to work by a
specified date or be subject to disciplinary action. Time off will be unpaid
unless the employee chooses to use accrued vacation or compensatory
time.

D. Transfer of Sick Leave

Transfers of ‘sick leave requires that the contributing employee maintain a
minimum balance of eighty (80) -accrued hours for 40 hour a week
employees after the transfer. Employees may not receive more than one
hundred and sixty (160) hours of donated leave in a calendar year.
Transfer authorizations must be signed by the contributing employee and
submitted to payroll for processing.

E. Outside Employment

Employees are not allowed to work at outside employment while on sick-
leave.

F. Abuse of Sick Leave

Disciplinary action, up to and including termination, may be taken if an
employee is using sick leave for purposes other than those defined in this
Administrative Guideline.

G. Upon employment termination, the Town will compensate the departing
employee $1.50/hour for unused sick leave. That monetary figure is
subject to change without notice.

Guideline #640 eeo/m/fivin/d
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