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Stormwater
Management Program

(SWMP)

To fulfill requirements in the
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Introduction

The Town of Youngtown’s Stormwater Management Plan is designed to address the need to prevent or
reduce discharges of pollutants to State waters. The Plan specifically considers the six Minimum Control
Measures outlined in the Arizona Department of Environmental Quality (ADEQ) General Permit
AZG2002-002 for small municipal separate storm sewer systems (MS4s).

The Best Management Practices (BMP’s) presented here have been proposed because they address the
minimum control measures, are appropriate for the Town of Youngtown’s Stormwater system, are
measurable, are anticipated to make improvements in the Town’s stormwater quality and are
achievable. The following planned activities are categorized by the six AZPDES Phase Il minimum
control measures. For each BMP, the appropriate measurable goals are delineated along with a
schedule including an indicated frequency of planned actions, interim milestones and a date which BMP
implementation will be established.

The Town of Youngtown was incorporated in 1960. The Town has an area of just over 1.5 square miles
with a population of 6156 residents. Over 90 percent of the available land in the Town is developed and
only a small portion of the remaining lands can be developed. The Town has 2,831 residential
structures, 105 small businesses and does not have heavy industry within its boundaries. The Town
does not own or operate a water treatment facility or sewerage disposal system. The Town has a very
small staff and operates with a small budget. The Public Works Manager will be designated to oversee
the Stormwater Management Program for the Town of Youngtown.

Stormwater Management Program

The Town has reviewed its current stormwater practices and has developed this Plan, to be
implemented over the period of April 9, 2003 to December 19, 2007 to address the requirements of
reducing, to the maximum extent practicable and pollutants discharged from outfalls owned or
operated by the Town. The management plan follows criteria of Part V, providing the information
requested and including the BMP’s for each minimum control measure.
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1. Public Education and Outreach on Stormwater Impacts

TABLE 1.1

Public Education and Outreach: BMP’s and Measurable Goals

Permit BMP Measurable Goal(s) Start Status Target Date
Condition Date Achievement
Part Collect brochures, e Town staff, under the 04/04 On going 12/07

V.B.1.a. fact sheets and direction of the Town

other educational
materials from

federal, state, local

agencies or other
MS4 web sites.

Distribute
information to the
general public and
to specific targeted
audiences such as
restaurants, service

stations,

homeowner
associations,
homeowners, etc.

Respond to verbal or
written public
inquiries, comments
or concerns about
illicit disposal of
wastes, etc., and/or
requests for
information.

Manager, will contact
agencies and review web
pages quarterly to ensure that
the most current information
is available

¢ Town staff will post public
service brochures with other
posted public notices

e Town staff will mail or
create door hangers for
delivery to homeowners

¢ Town staff will update
materials and distribute
revised materials as they
become available

¢ Town staff will collect
materials and place in public
access areas i.e. Town Library,
Town Hall, etc. as needed

¢ The Town Public Works
Manager will be the contact
to handle public inquiries
The Public Works Manager
will review the information
from the public and
determine the best response.
Appropriate responses may
include: providing
information over the phone,
email or mail or referring
information to the Town’s
Public Safety Manager for
follow-up
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TABLE 1.1

Public Education and Outreach: BMP’s and Measurable Goals

Permit BMP Measurable Goal(s) Start Status Target Date
Condition Date Achievement
Part Provide educational | ¢ The Town Manager will be 04/04 On going 10/03

V.B.1.b. | materials to the responsible to oversee
general public and employee training, collection
Town employees on: | of educational materials,
a. Defining what distribution of educational
illicit and illegal materials and create a library
dumping is. for the materials.
b. The hazards of ¢ On an annual basis, the 06/04 On going 07/04
illegal dumping Town will train public
and illicit empleyee employees on illicit
discharges on connections, construction site
water quality and | management and good
public health and | housekeeping practices
safety. utilizing existing training
c. The importance sessions sponsored by ADEQ,
of illegal dumping | Maricopa County Flood
and illicit Control District, Stormwater
discharges on Outreach for Regional
water quality, Municipalities (STORM) or
reduce or others.
eliminate » Town staff will distribute
sediment and information directly to 07/04 On going 12/07
erosion construction managers and
problems. development community on
d. Pollution construction site
prevention requirements adopted by the
strategies for Town Council.
daily operations. e Town staff will collect 10/03 On going 12/07
The impacts of public relations (PR) materials
improper disposal of | onillicit discharge programs
household developed by Phase |
chemicals and communities and EPA and
provide support for | select materials for use in
the Town’s program | Youngtown; as appropriate.
for collection and e Town staff will have 06/04 On going 12/07

disposal of such
pollutants.

available PR materials on illicit
discharge hazards in the
Library, Town Hall and other
appropriate public buildings.
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TABLE 1.2
Public Education and Outreach: Additional Information

Permit
Citation

Plan

Part
V.B.1.b.i

The general population will be made aware of what hazardous materials are, the proper
disposal of chemicals and household products such as, but not necessarily limited to,
paints, solvents, pesticides and animal waste. Materials will be developed for the
residential and non-industrial business interests prevalent in the community and will be
administered by Town staff and volunteers under the guidance of the Town’s Manager and
Public Works Manager.

Public education is an important element for which the Town will work to review
stormwater services and programs, building a five-year program plan for a comprehensive
approach to drainage. During that time, the Town will feature periodic articles on
hazardous materials, illicit and illegal dumping and the effects of pollution on washes,
streams and the Agua Fria River. Articles will be included on pollution in the local
newsletter, a published monthly newsletter distributed throughout the Town. The Town
will focus on several key messages in the first five-year period of the permit. These will
include:

A. Communicate to the community what hazardous materials are.

B. Communicate to the community how the hazards of illegal dumping and illicit
discharges affect water quality and public safety.

C. Communicate to the public at large the importance of site controls for construction
activities and advise them on how they can report concerns to the Town for follow
up.

D. Communicate NPDES permit requirements and internal operations for pollution
prevention to Town staff.

Communicate to the residential public, in English and Spanish, what hazardous materials
are and the impacts of improper use and disposal of household chemicals, landscape
products and trash.

Part
V.B.1.b.ii

Public education and outreach will be conducted by a variety of methods that may include
in-service training programs, distribution of brochures, newspaper articles, Town meetings
or meetings with homeowners associations. Volunteers, members of the Town Council,
Town staff, as appropriate, will conduct meetings or deliver materials to targeted
audiences.

Documents related to the SWMP, Notice of Intent (NOI) and minutes will be made available
to the public at Town Hall during usual business hours.

Part
V.B.1.b.iii

The specific target audiences such as residential and commercial developers/operators,
restaurants, service stations and/or homeowners associations were selected because they
are representative of the character and make-up of the community. Targeted audiences
representative of business activities within the community will be made aware of hazards
and costs of improper disposal of construction wastes, sedimentation and erosion, cooking
grease, gasoline spills, etc., as appropriate to the industry. Audiences are identified above
in the Best Management Practices listed in the identified program. They were chosen
because they are mandated in other parts of the General Permit or because they represent
the potential for the greatest support from the general public.

e The General Public: The Town will provide information on hazardous materials and

the importance of protecting the quality of stormwater using existing information
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and communication tools. Information will be provided in Spanish as well as
English, where feasible.

e The Development Community: The Town will focus efforts on educating the
development community on new development regulations and stormwater quality
with materials developed specifically for the development community. As the
Construction Site Runoff and Post-Construction Runoff Control programs are
adopted, the Town will continue to educate the development community on the
specific program requirements.

e Public Employees: Two minimum control measures require the education and
involvement of public employees. The employees of the Town are ambassadors to
the community and will continue to be important conduits of information. They
will receive training and information on illicit discharge as well as appropriate good
housekeeping strategies.

e Construction Contractors: Minimum control measures will only be successful if the
construction community understands the objectives and approved strategies for
managing wastes on construction sites.

e Targeted pollutants: The education plan will specifically target illegal dumping,
floatables that include trash, household hazardous waste and illicit pollutants
dumping since these are widespread sources of polluting discharge. The Town will
also target sediment from construction site runoff along with other construction
wastes targeting the development community.

Part
V.B.1.b.iv

Communication tools such as the Newsletter will reach out to the entire community. Over a
five-year period, it is estimated all residents will receive information that will assist them in
making positive decisions regarding the protection of water quality. At the end of the five-
year permit term, the Town’s stormwater education message is expected to have reached
100% of the residential and business owners in the Town.

Parts
V.B.1.b.v
and
V.B.1.b.vi

A list of measurable goals and dates scheduled to begin activities and to achieve the goals
are specified in Table 1.1.

Part
V.B.1.b.vii

The Public Works Manager has ultimate responsibility for implementing and coordinating
the education activities. The Public Works Manager may delegate this authority to other
Town staff.
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2. Public Involvement/Participation

TABLE 2.1

Public Involvement/Participation: BMP’s and Measurable Goals

Permit BMP Measurable Goal(s) Start Status Target Date
Condition Date Achievement
Parts Comply with public | e The Town will have public 03/04 | On going 12/07
V.B.2.a notice requirements notice of meetings and

for any newly opportunities for

created or revised participation in the

ordinances, public development and

meetings of the implementation of the

Town Council to permit program.

discuss the permit

and its renewal in

year five, annual

report review with

the Town Council

and any significant

changes to the

proposed program

over the life of the

permit.

Part Solicit public input Town Council will hold 09/04 | On going 09/07
V.B.2.a into the SWMP public hearings on the

throughout the permit Annual Report

permit period and and SWMP each

during renewal of September to receive

the permit in year public input.

five. Town staff will hold 09/04 | On going 12/07
public meetings during
the renewal of the
permit in the fall of 2007
and Town Council will
hold a hearing on the
renewal application.
HOA’s will be educated
to help in the monitoring
of the stormwater
collection systems and
outfalls.
HOA members will have 12/07

contact information to
notify the Town of
potential violations.

Page 8 of 27




TABLE 2.2
Public Involvement/Participation: Additional Information

Permit Pl

Citation an

Part The Town is committed to involving the general public in the development and

V.B.2.c.i. | implementation of their SWMP. BMP’s identified for this control measure outline a program
involving public input into the plan as well as opportunities to engage the public in volunteer
activities. The Town of Youngtown recognizes the benefits of direct involvement in the
Town'’s stormwater program by its citizens. It is the Town’s experience that many residents
are dedicated to providing input to the Town on a wide range of issues and are willing to
serve as volunteers. The Town intends to comply with all state and local public noticing
requirements with regard to this public hearing and all other stormwater related activities
using current practices.

Part The Town has long established procedures for making the public aware of involvement and

V.B.2.c.ii | participation opportunities within the community. These opportunities are published in
posted notices and newspapers. The Town business meetings are open to the public and
the public can attend and voice comments on the proceedings. All relevant public
comments are considered. In some instances, the public is invited to apply to a committee
or commission so that the citizens’ ideas and voices can be provided to the elected officials.
Interested applicants may apply in writing. Applicants are interviewed by appropriate Town
staff and selected based on specific criteria.

Part The Town will involve the public through open meetings with the Town Council, through

V.B.2.c.iii | public hearings and in activities coordinated with other environmental initiatives.

Part The Town will provide a copy of the Stormwater Management Plan in the Youngtown

V.B.2.c.iv | Municipal Library and at Town Hall for the public access. In addition, copies will be provided
upon request.

Part A list of measurable goals, dates scheduled to begin activities and how to achieve the goals

V.B.2.c.v | are specified in Table 2.1.

and

Part

V.B.2.c.vi
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3. lllicit Discharge Detection and Elimination

TABLE 3.1

lllicit Discharge Detection and Elimination: Measurable Goals

Permit BMP Measurable Goal(s) Start Status Target Date
Citation Date Achievement
Parts Encourage cleaning | e Prior to onset of the summer | 04/04 | On going 12/07
V.B.3.a or parking areas. monsoon, Town staff will
mail brochures to business
FheFownis .
and commercial property
owners to clean impervious
—psiththo Town of O
areas for the purpose of
reducing contaminated
SESarerise-te—
wash-off.
sponsora— .
e The Town will locate and
Residential : ' 07/04 | Complete 12/07
post signs at storm drain 2007
Hazardous— .
inlets.
! e The Hazardous Materials
CollectionPregram 03/04 12/07
Collection Program will .
tocoltectand On going
] mitigate illegal dumping of
) ) hazardous materials into
—residential
storm systems and reduce
—hezardeus
) . the percentage of household
materials—TFhis-
. hazardous material from the
program will help .
community.
overa-numberof
years-and-will-be
renewedoman
—srraasasiss The
Town’s hazardous
materials collection
is conducted by
Parks and Sons of
Sun City, Inc.
Part The complete e The Town will inventory 10/03 | Complete 07/04
V.B.3.b inventory of the and map the MS4 within
Town’s storm 20% of the jurisdictional
sewer systems, boundary in the first year
identifying all of activity.
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outfalls with names | ¢  The Town will inventory 07/04 | Complete 12/07
and locations of and map MS4 within 100%
Waters of the of the jurisdictional
United States as boundary in the fifth year
defined by ADEQ of activity.
creating a map of
MS4.
Parts The Town is e The Town Council will review | 04/04 | Complete 12/04
V.B.3.c developing a policy and approve the policy or 2005
or an ordinance ordinance.
that addresses e Town staff will incorporate
illicit discharges illicit discharge inspections On going
and dumping. The into regular inspection duties
policy or ordinance and take reports on illicit
will address discharge sightings and
identification and complaints.
notification to the | e Enforcement action will be On going
violator and taken on those who violate
punitive measures, the policy or ordinance in
if applicable, that accordance with the Town’s
can be taken to enforcement code.
correct the
violation.
Part The Town will train | ¢  Town staff will assess wash | 04/03 | On going 12/07
V.B.3.d staff in the conditions and prioritize
detection, areas that appear more
collection and heavily impacted by illicit
identification of discharge activity
illicit discharges. e If offender’s can be On going
identified; Town staff with
notify offenders and hold
offenders responsible for
clean-up.
Part Notify Town staff, e Town staff will be trained 04/05 | On going 12/07
V.B.3.e businesses and on the hazards of improper

individuals of the
hazards and the

waste disposal and
dumping.
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cost of illicit
discharges and
improper disposal
of waste in
published and
distributed
information.

Part
V.B.3.f

Town staff will
inspect stormwater
outfalls during dry
weather to identify
illicit discharges
and locate illegal
dumping with
follow-up
investigation to
identify sources
and eliminate
problems. When
screening identifies
the potential for
illicit discharge,
trained Town staff
will perform a
follow-up
investigation with
fifteen (15) days of
receiving the
information to
determine the
source and to take
appropriate action
to remedy the
situation.

The Town will
design a Mitigation
Plan for the large

Town staff will inspect all
outfalls within the
incorporated boundaries
and initiate an
investigation of potential
discharge problems.
Town staff will perform
annual dry weather
inspections.

The Town will survey and
prepare a plan to include
clean-up of the banks and
adding rip rap or gunite to
areas to prevent further
erosion and deterioration
of the banks.

04/05

09/03

On going

On going

12/07
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arroyo extending
from 114" Drive to

the Agua Fria River.

Part
V.B.3.g

Town staff will
receive and
investigate
complaints
concerning illicit
discharges and
dumping, provide
public access to
staff and report on
the resolution of
complaints and
concerns.

The Town will maintain
documents and following
up on complaints and
concerns.

04/04

12/07
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TABLE 3.2
lllicit Discharge and Elimination: Additional Information

Permit

o Plan

Citation

Part The program envisioned by the Town will define and prohibit illicit discharges into the

V.B.3.a Town’s stormwater system. Educational efforts for the public and Town staff related to the
hazards of illegal discharges and improper waste disposal are included in the Public
Education and Pollution Prevention/Good Housekeeping Minimal Control Measures.
Presently, the Town does not have a hazardous waste disposal site or a facility designated
for residents to dispose of household hazardous waste. The Town has initiated a program
with Parks and Sons of Sun City, Inc. to collect and dispose of residential hazardous
materials to curb illegal dumping of hazardous materials into the storm systems and reduce
the percentage of household hazardous material from the community. The program is to be
over a number of weekends on an annual basis.

Part The Town will utilize visual inspection of outfalls on an annual basis, inventory the drainage

V.B.3.g.i | system, infileetesting when appropriate, investigate reports and concerns from the public
and Town staff of illicit discharges.

Part The Town considers the discharges, listed in Part 1.C.2 of the permit, to allow non-

V.B.3.g.ii | stormwater discharges. These discharges will be allowed to the small MS4, unless the Town
identifies them as a significant contributor to pollutants to the MS4.

Part The Town has in place a routing for all new construction projects. The Town requires all

V.B.3.g.iii | new construction to have in place a Storm Water Pollution Prevention Plan (SWPPP) and a

Grading/Drainage Plan. These plans require review by the Public Works Manager and Town
Engineer prior to any permits being issued. If construction begins prior to any permits being
issued, the project will have a “Stop Work Order” placed on it. If work continues, Town
ordinances will be enforced. This is considered a Class | misdemeanor and may be subject to
penalties and fines.
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4. Construction Site Stormwater Run-off Control

TABLE 4.1

Construction Site Stormwater Run-Off Control: BMP’s and Measurable

Goals
Permit BMP Measurable Goal(s) Start | Status Target Date
Citation Date Achievement
Parts The Town currently e Town staff will review all 03/04 On 12/07
V.B.4.a requires improvement plans; including going

developers,
contractors and
operators to submit
a SWPPP that
includes BMP’s for
management of the
construction sites
during all
construction and
post construction
phases. The Town
uses a checklist to
assess the
developers or
contractors plans.
No construction
permits will be
issued until plans
are submitted,
reviewed and
approved. Upon
proof that the
applicant has
submitted the NOI
to the EPA,
construction
permits will be then
issued by the Town.

SWPPP and documentation
on construction projects
within the Town limits.

e Approvals will be required
prior to issuance of any
construction permits.

e Town staff will inform
operators in pre-construction
meetings that a SWPPP will
be required prior to the start
of construction.

e Enforcement action, i.e.
“Stop Work Order” or “Cease
and Desist Order” will be
placed on the projects that
do not have a SWPPP in place
prior to the start of
construction. Actions will be
taken on those who violate
these orders, including those
that do not have their BMP’s
in place prior to the start of
construction activities.
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Parts The Town will e Reduction in illegal dumping | 03/04 On 12/07
V.B.4.b enforce its policy and discharges from going

and/or ordinances. construction projects.
Parts The Town will e Town staff and stakeholders | 03/04 On 06/04
V.B.4.c develop and will define a plan review going

implement policies procedures.

and procedures for | e Town staff will be trained on | gg/04 O_n 06/04

plan review procedural changes. gone

regarding e Town staff will implement 07/04 On 12/07

construction site plan review process and going

management, adjust as needed to provide

incorporating them an effective review.

into the current

plan and review

practices for new

construction; this

will include the

SWPPP. Town staff

will inspect

construction sites to

verify the BMP’s

and SWPPP are in

place.
Parts The Town will e Town staff will research 03/04 On 04/04
V.B.4.d review the current current practices internally going

practices for and externally to the Town

inspection of and identify potential

construction sites as practices for Youngtown. on

carried out by the Town staff will work with the | 04/04 going 07/04

Community Town Attorney to identify

Development enforcement strategies for

Coordinator as well construction site management

as research practices.

practices utilized in Town staff will implement and | 07/04 On 12/07

other communities. update inspection and going

Train inspectors on
these practices and
procedures.

The Town will work

enforcement practices as
needed. Town staff will track
inspections and enforcement
actions taken and report
annually on activity
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to create a
Stormwater
ordinance for
construction
projects.

e Inspectors will attend training

sessions on an annual basis.
Town Code Enforcement
Officers and Building Officials
will visit construction sites
weekly and after storm events
to ensure the SWPPP is in
place and maintained.

If the SWPPP is not in place or
lacking maintenance, the
Town Code Enforcement
Officer and/or Building Official
will cite the
contractor/operator and
re-inspect within 24 hours. If
the site is non-compliant, the
work will be shut down until it
is in compliance.

On
going

On
going

On
going
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TABLE 4.2

Construction Site Stormwater Run-Off Control: Additional Information

Permit
o Plan

Citation

Parts The Town has in place policies to control erosion and sedimentation from new

V.B.4.a developments and development of existing sites, affecting one acre or more as defined by

V.B.4.e.i Part V, Section 4, to the maximum extent practicable. The Town currently requires
construction site developers and operators to submit a SWPPP that includes BMP’s for
management of the construction site during construction and post construction. The Town
uses a checklist to assess the developer’s or contractor’s plans. No construction permits
will be issued until plans are submitted, reviewed and approved. Upon proof that the
applicant has submitted a NOI to EPA, then a construction permit will be issued by the
Town.

Part The Town will review all new development plans for compliance with the construction site

V.B.4.c management and technical guidance materials. The ordinance will require new
development affecting one acre or more of land to obtain approval of their plan for erosion
and sediment control as well as control of other wastes prior to beginning land disturbing
activities. The Town will insure that developers have applied for coverage under the
Construction General Permit prior to approving the construction site management control
plan (See Table 4.1, BMP 2).

Part The Town will develop policies and procedures for an on-going construction site inspection

V.B.4.d and enforcement program. Inspectors will be trained in construction site management

V.B.4.e.iii | control inspections (See Table 4.1, BMP 3 and BMP 4).

Part The Town will accept all comments from all public meetings.

V.B.4.e.iv

Parts A list of measurable goals, dates scheduled to begin activities and to achieve the goals are

V.B.4.e.v | specified in Table 4.1. Presently, the Town has in place a process to review new

V.B.4.e.vi | Construction Site Plans, Grading/Drainage Plans and SWPPP’s. Permits will not be issued
until the SWPPP has been submitted, reviewed and approved. Construction on projects will
be halted through a “Stop Work Order”, if the SWPPP is not in place at the start of
construction.

Part The Public Works Manager is responsible for overseeing the construction site activities.

V.B.4.e.vii | This responsibility may be delegated to other Town staff as needed.
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5. Post Construction Stormwater Management in New

Development and Redevelopment

TABLE 5.1

Post Construction Stormwater Management: BMP’s and Measurable Goals

Permit BMP Measurable Goal(s) Start | Status Target Date
Citation Date Achievement
Part The Town staff will e Town staff will investigate 04/03 On 12/07
V.B.5.b meet bi-annually to training opportunities for going
discuss the water management issues.
management of
water quality and
quantity.
Part The Town will use Town staff will 04/04 On 12/07
V.B.5.c their existing investigate all current going

policies to address
stormwater quality
and to minimize
pollution. The
Town does not
intend to create a
specific Stormwater
Ordinance at this
time.

Town policies related to
long-term drainage and
stormwater control.
Enforcement action will
be taken on those who
violate these policies in
accordance with the
Town’s enforcement
codes.
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Part In conjunction with The Town staff will write 10/05 On 01/06
V.B.5.d the BMP’s listed procedures for inspection going

below, the Town and compare with other

will create and inspection procedures in the

implement an on- organization, coordinating

going post- where appropriate.

construction BMP

inspection program

as part of the

overall strategy to

ensure long-term

performance of

controls for new

development and

redevelopment

activities as defined

in Part V, section

B5.
Part The Town will The Town has purchased a 10/03 12/07
V.B.5.d.i | develop a street new street sweeper (PM-10)

cleaning program to in 2003.

maintain the The To.wn hasa strt?et 01/04 12/07

Town’s streets and sweeping program in place.

All Town streets are swept
help minimize on a bi-monthly basis.
debris and trash The Town will add a new line 01/04 12/07

from getting into
the storm systems
and ditches. The
Public Works
department has an
annual
maintenance
budget, which
includes an item for
stormwater
maintenance.

item to the Town’s Annual
Budget titled “Stormwater
Maintenance”.

Page 20 of 27




Part
V.B.5.d.ii

The Town will
design a Mitigation
Plan for the large
arroyo extending
from 114" Drive to

the Agua Fria River.

e Using ADEQ grant funding,

the Town will survey and
prepare a plan to include
clean-up and stabilization of
wash banks that will include,
adding rip rap o gunite to
areas to prevent further
erosion and deterioration of
the banks; which is a major
cause of pollution and
sediment reaching the Agua
Fria River.

04/05

12/07

Page 21 of 27




TABLE 5.2

Post Construction Stormwater Management: Additional Information

Permit
o Plan

Citation

Parts The program will include a plan review for new development and redevelopment. The

V.B.5.e.i | Town will research appropriate post-construction run-off management strategies from new
and redevelopment projects and tailor them to the Town of Youngtown.

Part The Town will develop a program to keep debris and trash off of the Town streets with a

V.B.5.e.ii | purchase of a new street sweeper, purchased in 2003.

Part Compliance procedures are specified in the Town Zoning Codes. These procedures apply to

V.B.5.e.iii | new development and redevelopment, and may change depending upon updates from the
Town Council. The Town Building Official reviews, approves and permits all new
construction projects, including the SWPPP. The Code Enforcement Officers will routinely
monitor for code violations.

Part The Town is working to create a SWPPP publication with technical guidelines for developers

V.B.5.e.iv | and contractors on pre and post construction controls. The Town’s policies include a
mandatory pre-construction meeting. During this pre-construction meeting, Town staff will
distribute SWPPP and BMP publications. These meetings routinely include explanations of
the Town’s policies and procedures prior to the start of construction activities.

Parts A list of measurable goals, dates scheduled to begin activities and to achieve goals are

V.B.5.e.v | specifiedin Table 5.1.

and

V.B.5.e.vi

Part The Public Works Manager is responsible for overseeing the Post-Construction Stormwater

V.B.5.e.vii | Management program and may delegate this authority to other Town staff.
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6. Pollution Prevention/Good Housekeeping for Municipal

Operations

TABLE 6.1

Pollution Prevention/Good Housekeeping: BMP’s and Measurable Goals

Permit BMP Measurable Goal(s) Start Status Target Date
Citation Date Achievement

Part The Town will e The Town staff will meet to 07/03 | On going 08/03
V.B.6.a.i | revise policies and discuss current applicable

documents to documents and procedures

address pollution as well as establishing the

prevention that priorities for facility

includes municipal assessments.

maintenance e Training sessions will be )

activities, schedules scheduled upon the 07/04 | On going 12/07

and inspection completion of a site

procedures for prevention plan. Refresher

structural and training will occur on an

nonstructural annual basis. New

controls to reduce employees will be trained

floatable and other along with training on safety

pollutants dumped and other aspects of the

into washes, etc. applicable Pollution

Prevention Plan.

Part The Town staff will Town staff will establish 05/03 09/03
V.B.6.a.ii | evaluate the priorities for evaluation of

operations and operations with particular

maintenance attention to street and

. drainage system

activities to maintenance, street

determine if the sweeping and park

risk of polluting maintenance. Other

stormwater is being operations will be evaluated

reduced to the in later years of the permit

maximum extent based on priorities.

practicable. In The Town will evaluz?te and 09/03 12/07

implement changes in

2003, the Town operations to improve water

purchased a new quality and stormwater run-

street sweeper. off. 01/04 12/07

The streets are
scheduled for

e The Town is currently

budgeted the purchase of a
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cleaning on a
monthly basis.

new street sweeper to help
continue the maintenance of
the Town's streets.

The Town will review its
street sweeping schedule
and will revise as necessary.

Part The Town will train Following the site 07/04 12/07
V.B.6.b.ii | staff on pollution evaluations and changes in

prevention and operations or practices each

revised policies and year, the Town will train

procedures for appropriate staff, as well as

operations and new staff on practices as

maintenance they are implemented.

activities as changes

are made or new

procedures are out

into action.
Part The Town will The Town will establish 10/03 01/04
V.B.5.b.ii | evaluate practices performance goals for the

in managing identified services and

roadways, streets, operations. . 01/04 01/04

bridges, highways The Town will complete

assessments of current

and parking lots operational procedures and

owned or operated make recommendations for

by the Town to changes needed to address

identify impacts on run-off issues.

water quality and to Based on the assessments,

prioritize any the Town will implement 07/05 12/07

changes in practices
of maintenance or
design that is
necessary to reduce
or eliminate
discharge of
pollutants.

changes to current services
to meet goals in managing
roadway and parking
systems owned by the Town.
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Part
V.B.6.b.iii

The Town will
evaluate and make
appropriate
changes in the
practices of disposal
of wastes removed
from drainage
systems,
accumulated
sediments,
floatables and other
debris.

e Town staff will establish a
review process for evaluating
current strategies for waste
disposal.

e Town staff will access the
current standard operating
procedures (SOP’s) and
recommend changes.

e Town staff will implement
recommendations through
the budget process and re-
evaluate.

09/04

07/04

07/05

On going

On going

On going

12/07

06/05

12/07
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TABLE 6.2

Pollution Prevention/Good Housekeeping: Additional Information

Permit

o Plan

Citation

Parts The Town plans to develop and implement a program that will involve evaluation and

V.B.6.a refinement of Town maintenance and operations activities. Specifically, the Town will

identify operations that should be evaluated for their impact on stormwater quality,
focusing on the operations and maintenance activities noted in the general permit in Part
[1I.B.6.a-b. A comprehensive pollution prevention plan will be developed for Town
operations as needed. As pollution prevention plans are developed, Town staff will be
trained on practices for managing the sites. As part of this plan, procedures for
construction, maintenance. Evaluation of maintenance and operations at the Town
facilities, parks, roads and storage facilities.

Part The following municipal operations may be impacted by this operation and maintenance

V.B.6.b.i | program:

e Street maintenance

e Parks operations

e Town municipal facilities maintenance

e Street sweeping operations

e Litter control

e Hazardous materials management

e Household Hazardous Waste Management Program

Part The Town will develop and implement an employee training program for:

V.B.6.b.ii e Individuals who apply chemicals or work with chemicals in their daily activities, to
ensure appropriate practices are followed to reduce or eliminate the risks of
polluting stormwater run-off.

e Individuals involved in roadway and drainage maintenance to address appropriate
strategies for run-off protection.

e Individuals who maintain public facilities to address practices appropriate to water
quality and pollution prevention.

Part A list of measurable goals, dates scheduled to begin activities and how to achieve the goals

V.B.6.b.iii | are specified in Table 6.1.

And

V.B.6.iv
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Qualifying State or Local Program

The Town of Youngtown has developed a best management practices in response to the need to apply
for a Municipal Stormwater Discharge Permit. The Town is not aware of any qualifying local or state
programs that would address the requirements of the Small MS4 General Permit.

Sharing Responsibility

The Town will have the responsibility to implement all measures within the SWMP.

Reviewing and Updating the SWMP

The Town will review the SWMP in June of each year starting in June 2004. The Town will also evaluate
the implementation status of the SWMP components, as well as, the effectiveness of each component
or combination of components. The Town will determine how the SWMP needs to be revised, if at all.
If the SWMP requires revisions, the Town will notify ADEQ of any additions. If components of the SWMP
need to be replaced, the Town will submit to ADEQ the proposed revisions with an explanation of why
the practice is ineffective and why the replacement is expected to achieve goals of the management
practice.

Monitoring

The Town will evaluate program compliance; the appropriateness of identified BMP’s and progress
towards achieving identified measurable goals. The Town’s storm sewer systems flow to the Agua Fria
River. At this time, a Total Maximum Daily Load (TMDL) has not been established for this receiving
water. Also, the Agua Fria River is not listed on the Arizona 303(d) list. Therefore, the Town will not
sample and analyze the discharge from the Small MS4 at this time.

Annual Reports

The Town will submit an annual report to ADEQ by September 30, 2004 for the period of time between
March 30, 2003 and June 30, 2004. The Town will submit an annual report on September 30™ of each
following year.
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