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TO:  Mayor and Town Council 
 
THRU:  Jeanne Blackman, Town Manager 
 
FROM:  James Alcantar, Chief Financial Officer 
   
SUBJECT: November 2015 Monthly Budget Report 
 
We are pleased to present you a monthly financial/budget report for November 2015.  As we 
discussed at the last council meeting, the Council will be receiving this monthly report for the 
prior month, so it is aware of the Town’s finances.  Starting with the 2nd quarterly report, a 
forecast of where the Town is projected to finish the fiscal year (June 30, 2016) will be 
included.  
  
Attached is the financial system report (referred to as general ledger) from Fundware® that 
we will be referencing on a monthly basis.     
 
Page 19 is the summary of all the General Fund revenues collected and expenditures made 
July 1 through November 30, 2015 compared to the fiscal year 2015-2016 Budget.  From July 
1 through November 30, 41.67% of the fiscal year has been completed.  Page 19 shows the 
General Fund has collected 41.98% of budgeted revenues and spent 28.39% of budgeted 
expenditures year to date.  The slight increase is due to increased permit collections and 
interest income.  The low expenditure variance is primarily the General Government 
Department where the budget for PSPRS and the contingency reserve are located.  
 
Page 20 shows Fund 4 Highway User Revenue Fund (HURF) revenues are exceeding 
expenditures for the month and year to date.  The only activity through November for Funds 
7, 8, 9, and 11 is interest income.  Funds, 13 Agua Fria Ranch CFD, 15 Agua Fria Ranch, and 
16 North Youngtown Street Lighting Districts reflect the fees collected and expenses paid July 
through November. 
 
Cash Balances 
 
The Town has cash accounts at Compass Bank and the State Treasurer’s Local Governmental 
Investment Pool (LGIP).  The following is a breakdown of the cash balances through 
November 30, 2015: 
 



  
 

 Page 2 of 2  1/4/2016  

November Monthly Budget Report FY2016-17 

 
 
Overall the Town has $4.24 million in Compass Bank accounts and the LGIP.  As of 
November, approximately $1 million of the HURF Fund LGIP account will be transferred to 
the General Fund account where the Town will then have over $3 million in the General Fund 
Account.  There also may be funds from the Library Improvement Fund and the Impact Fee 
Fund to reimburse the General Fund for expenditures that were made on behalf of the 
Library or for growth related projects. This will be completed by the end of the 3rd Quarter. 

All Youngtown accounts as of November 30, 2015

Court* 12,565$          
Court Enhancement* 79,339$          
Fill the Gap* 5,388$            
General Fund 545,848$        
Judicial Collection Enhancement Fund* 19,015$          
RICO (Police Confiscated Assets)** 11,613$          
    Total 673,768$        

* Restricted to Court purposes
** Restricted to Police purposes

Agua Fria Ranch Fee Fund* 561,554$        
Agua Fria Ranch CFD* 239,288$        
General*** 1,996,136$     
Highway User Revenue Fund** 1,249,812$     
Impact Fees* 84,864$          
Library Improvement Fund* 109,398$        
    Total 4,241,052$     

* Restricted to specific expenditures
** Approximately $1M will be transferred to GF
*** Contains grants and Street Lighting Districts

Compass Bank Accounts

State Treasury (LGIP Accounts)
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