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TO:  Mayor and Town Council 
 
THRU:  Jeanne Blackman, Town Manager 
 
FROM:  James Alcantar, Chief Financial Officer 
   
SUBJECT: October 2015 Monthly Budget Report 
 
We are pleased to present to you a monthly financial/budget report for October 2015.  You 
will start receiving this report in additional to the quarterly reports so the Council is aware of 
the Town’s finances on a monthly basis, and starting with the 2nd quarterly report, a forecast 
of where we project the Town to end up by fiscal year end, June 30, 2016. The monthly 
report will be sent out by the 3rd week of the succeeding month.  For example, the 
November 2015 report will be sent out the week of December 21, 2015. 
  
Attached is the financial system report (referred to as general ledger) from Fundware® that 
we will be referencing on a monthly basis.  The first page of the report through page 9 is the 
detailed revenues and expenditures for the General Fund, Fund number 01.  Pages 10 is the 
HURF Fund (Fund #4), , Page 11 and 12 are for the Aqua Fria Ranch Fee Fund (Fund#7), 
Page 13 is for the Library Improvement Fund (Fund#8), Page 14 is Impact Fee Fund 
(Fund#9), Page 15 is the Grant Fund (Fund#11), Page 16 is the Aqua Fria CFD Debt Service 
Fund (Fund#13), Page 17 is the Aqua Fria Ranch Street Lighting Fund (Fund#15), Page 18 is 
the North Youngtown Street Lighting Fund (Fund#16).   
 
Page 19 is the Summary of all the General Fund revenues collected and expenditures made 
in October compared to year to date collected or expended July 1 through October 31, 
2015, and then compared to the fiscal year 2015-2016 Budget.  From July 1 through October 
31, there has been 33.32% of the fiscal year completed.  As you can see on Page 19, the 
General Fund has collected 33.85% of budgeted revenues and spent 24.40% of budgeted 
expenditures year to date.  
 
Pages 20 through 27 are the Summaries for the other Funds described above; Funds 
4,7,8,9,11,13,15 and 16.  The HURF Fund 4 (revenues collected from gasoline tax for street 
projects) revenues are exceeding expenditures for October and year to date.  The only 
activity through October for Funds 7, 8, 9, and 11 are interest income that is recorded but no 
expenditures.  Funds 13, Aqua Fria Ranch CFD and Funds 15 and 16, Aqua Fria Ranch and 
North Youngtown Street Lighting Districts reflect the fees collected and expenses paid out 
through October. 
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Cash Balances 
 
The Town has cash accounts in the Compass Bank and the State Treasurer Local Investment 
Pool.  The following is a breakdown of the cash balances through October 31, 2015: 
 

 
 
Overall the Town has $4.2 million in Compass Bank accounts and the State’s Local 
Governmental Investment pool.  As of November, approximately $1 million of the HURF Fund 
LGIP account will be transferred to the General Fund account where the Town will then have 
over $3 million in the General Fund Account.  There also may be funds from the Library 
Improvement Fund and the Impact Fee Fund to reimburse the General Fund for expenditures 
that were made on behalf of the Library or were growth related projects. This will be 
completed by the end of the 3rd Quarter. 

All Youngtown accounts as of October 31, 2015

Court* $9,249.43
Court Enhancement* $78,173.62
Fill the Gap* $5,260.79
General Operating Fund $310,010.88
Judicial Court Enhancement Fund (JCEF)* $18,921.46
RICO (Police confiscated assets)** $11,612.87
    Total $433,229.05

*Restricted to Court Purposes
** Restricted to Police Purposes

Agua Fria Ranch Fee Fund* 561,477$     
Aqua Fria Ranch CFD* 236,255$     
General Fund*** 1,995,860$  
Highway User Revenue Funds (HURF)** 1,218,506$  
Impact Fees* 84,852$       
Library Improvement Fund* 109,383$     
    Total 4,206,333$  

*Restricted to specific expenditures
** Approximately $1 million of this fund will be transferred to GF
*** General Fund contains grant funds, Street Lighting Districts

Compass Bank  Accounts

State Treasury (LGIP Accounts)
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