




















Speaking Points – Media 

Nov‐Dec 2011 

 

Timeline:   September 2009‐ICMA Report 

March 2010 – New chief hired (McDonald)‐tasked to analyze and give 

input re future sustainability of PD (if tax defeated)     

May 2010 – Primary Property Tax – defeated 

    June 2010 – RIF’d 4 PD positions, new policing model created 

June 2011 (one year later) – Budget approved w/$200,000 add’l to 

do a Tri‐cities dispatch and records management partnership w/El 

Mirage and Surprise (not done) 

August 2011 – Special Council Meeting‐Further analysis of revenues 

and operational concerns for PD; “Go to the People‐survey” 

September 2011 – Speak Up! Youngtown survey conducted‐results 

Special Mtg‐ESession re legal liability related to 

the operational deficiencies in the PD 

October 6, “2011 – Survey results discussed 

November 3, 2011 – “Consideration of options for the Town to 

pursue relating to the results gathered during the Survey”. 

November 8, 2011 – Special/E‐Session re the operation of the PD and 

Options for Town to pursue survey results, primary prop. tax, contact 

options for PD, Court, Library, Admin, other services and enhancing 

ECDev. 

November 18, 2011 – Special Meeting, Alternate plan for providing 

services, PD, Library, Court and 

Possible revenue sources including PPT, reduction of services and 

consolidation of services w/other governmental agencies and re PS 

Mgr. 

December 1, 2011 – MCSO contract consideration. 

     

     

 



SPEAKING POINTS 

DEC. 1, 2011 

 

THIS IS A MONUMENTAL DECISION THAT COUNCIL IS FACED 

WITH TONIGHT, BUT IT IS A DILEMMA WE HAVE DISCUSSED 

FOR OVER 3 YEARS. 

 

IT IS NOT AN EASY DECISION TO RECOMMEND OUTSOURCING 

POLICING SERVICES, BUT IT IS MY BELIEF IT IS IN THE BEST 

INTEREST OF THE TOWN TO MAKE THIS CHANGE IN THE 

ORGANIZATIONAL INFRASTRUCTURE. 

 

MY MAIN FOCUS IS SUSTAINING THE TOWN’S FUTURE AND 

PROVIDING THE BEST SERVICE THAT OUR REVENUES WILL 

ALLOW IN ALL SERVICE AREAS. 

 

AFTER THE RECENT MEETINGS, MCSO WAS THE OBVIOUS 

SOURCE FOR SEEKING A DRAFT COST TO CONTRACT POLICING 

SERVICES. 

 

MY PROCESS WAS TO CHECK REFERENCES, AS IS THE PRACTICE 

TO BE ASSURED WE WILL GET THE BEST SERVICE OR 

PRODUCT.  I SPOKE WITH 5 CITY MANAGERS (GILA BEND, 

FOUNTAIN HILLS, GUADALUPE, LITCHFIELD PARK, CAREFREE), 



WHO SPOKE VERY POSITIVELY OF THE SERVICE MCSO 

PROVIDES FOR THE COST. 

 

IT IS APPARENT MCSO HAS THE ABILITY TO CUSTOMIZE THEIR 

SERVICES TO COMMUNITIES I.E., GUADALUPE TO CAREFREE 

ARE EXTREMELY DIVERSE IN LAND AREA, SOCIO‐ECONOMICS, 

AND ALL AROUND VARIETY OF SERVICE REQUIREMENTS.  

MCSO HAS PROVEN TO BE A POSITIVE FORCE FOR THESE 

COMMUNITIES. 

 

I AM GRATEFUL FOR THE SUPPORT FROM MCSO TO 

YOUNGTOWN OVER THE YEARS. 

 

THIS COMMUNITY DOES NOT HAVE THE REVENUE 

RESOURCES, OR EVER WILL HAVE, TO COMPETE WITH THE 

EQUIPPED AND TRAINED PERSONNEL W/MCSO. 

 

PLAN‐IF COUNCIL APPROVES THE MCSO CONTRACT, WE WILL 

OFFER A MONTH’S PAY FOR EACH OF THE PD PERSONNEL (6) 

UPON THEIR SIGNING OF A SEPARATION AGREEMENT.  THEY 

WILL HAVE 45 DAYS TO REVIEW, SEEK LEGAL ADVICE AND 

RETURN THE SIGNED DOCUMENT TO ME.  OUR PLAN IS TO 

DISTRIBUTE THIS PAYOUT BEFORE THE HOLIDAYS, BUT THIS 

ACTION IS DEPENDENT ON RECEIVING THE SIGNED 

AGREEMENTS. 



ADMINISTRATIVE STAFF ARE COPYING ENTIRE PERSONNEL 

FILES ASAP UPON REQUEST FROM EACH OFFICER AT NO COST. 

 

INITIALLY I BELIEVED WE COULD ALLOW THE BADGES TO BE 

RETAINED BY EACH PERSONNEL, BUT THAT IS NOT GOING TO 

BE POSSIBLE. 

 

THEY WILL RETAIN THEIR VESTS AND WE ARE HONORING THE 

INDIVIDUALS WHO HAVE SIGNED UP FOR AZ POST CLASSES 

FOR CERTIFICATION. 

 

AGAIN IF COUNCIL APPROVES THE MCSO CONTRACT, MCSO IS 

PREPARED TO TAKE CONTROL OF THE TOWN IMMEDIATELY.  

AGAIN, LT. BOOKER WILL BE COORDINATING THIS PROCESS. 

 

TRANSITION PLAN‐THE PUBLIC SAFETY MANAGER (RECENTLY 

APPOINTED‐MIKE KESSLER) WILL OVERSEE THE YT PD 

RESPONSIBILITIES INCLUDING COMPLETION OF 

INVESTIGATIONS, PROPERTY/EVIDENCE INVENTORY, ETC.  

THIS IS AND WILL BE CLOSELY COORDINATED W/LT. KEN 

BOOKER OF MCSO.  THERE ARE 1 FT, 1 PT INVESTIGATOR, 1 

MANAGEMENT ASSIST. AND 1 ADMIN. ASSIST.  IN THIS 

GROUP.  IT IS ANTICIPATED THEIR TRANSITION 

RESPONSIBILITIES WILL BE COMPLETE BEFORE JUNE 30, 2011 

IF NOT PRIOR. 



PS MGR. KESSLER WILL BEGIN HIS NEW NORMAL DUTIES AS A 

LIAISON WITH THE MCSO AND SCFD, SUPERVISING THE CODE 

ENFORCEMENT EFFORT (1 FT AND ONE .25 PERSONNEL). 

 

PERSONALLY, I AM PROUD TO HAVE KNOWN SOME OF YOU 

FOR 12+ YEARS AND APPRECIATE YOUR SUPPORT TO ME AND 

PROFESSIONALISM AS THE YOUNGTOWN POLICE. 

 

ON A PROFESSIONAL LEVEL‐ I EMPHASIZE ONCE AGAIN THE 

IMPORTANCE OF THIS DECISION FOR THE TOWN’S 

SUSTAINABILITY.   

 

 

 



POLICE SERVICES

DECEMBER 1,  2011

TOWN OF YOUNGTOWN
ALTERNATE PLAN TO 
PROVIDE SERVICES



FY 2011/12 ‐ CURRENT MCSO (1ST YR) SAVINGS (YR 1)

$1,476,978  $990,597  $486,381 

FY 2011/12 ‐ CURRENT MCSO (2ND YR) SAVINGS (YR 2)

$1,476,978  $842,494* $634,484 

FY 2011/12 ‐ CURRENT MCSO (3RD YR) SAVINGS (YR 3)

$1,476,978  $847,494* $629,484 
*Based on estimation



CURRENT	STRUCTURE	&	COSTS

FY 2010/11‐Budget
 PD $898,195
 PD Grants $127,600
 Total Police Services  $1,025,795
 Code Enforcement $52,932         $1,078,727

FY 2011/12‐Budget
 Police Department $1,195,211
 PD Grants $202,000 
 Total Police Services  $1,397,211
 Code Enforcement $79,767 $1,476,978



MCSO	SERVICES

MCSO (1ST YR)
 MCSO Services                691,192
 MCSO Capitals                 219,638
 YT Code Enforcement      79,767         $990,597
MCSO (2nd YR)
 MCSO Services                691,192
 YT Code Enforcement      85,000
 Public Safety Mgr. 66,302 $842,494*
 MCSO (3rd YR)
 MCSO Services               691,192     
 YT Code Enforcement      90,000       
 Public Safety Mgr. 66,302 $847,494*

*Based on estimation



OUTFIT A POLICE OFFICER

Minimum standard practices to outfit a police officer

 Doesn’t include field training (FTO)-2 officers

 Uniforms w/nametag, boots, badge-$995

 Leathers/webbing-$389

 Equipment - $9,120

 Vehicle completely outfitted is $45,300

Total cost $55,804 per officer*

*Estimate and w/o salary and benefits



MCSO CAPITAL EQUIPMENT

{Lifespan 3 to 5 years}

2 Vehicles* 100,000 (2011 Tahoe-Police)

2 MDCs 17,894 ($8992 each)

5 Tasers 7,415 ($1,483 each)

Laptops (5) 22,565 ($4,513 each)

Mobile Radios 13,018 ($6,509 each-2 vehs)

Portable Radios (8) 55,896 ($6,987 each)

Bullet proof vests (5) 2,850 ($570 each) 

$219,638

*Consideration of two 2010 YT vehicles



POLICE	SERVICES

Operational Issues

 Public safety

 Officer safety

 Staff to complete investigations

 Insufficient revenues to equip and train personnel

 River bottom patrol 

 Personnel to assess and deter drug activity

 Upgrade records management and dispatch



TIMELINE

 September 2009

 March 2010 

 May 2010 

 June 2010 

 June 2011

 August 2, 2011 

 September 2011 

 October 6, 2011

 November 3, 2011

 November 8, 2011

 November 18, 2011



SUMMATIONS



SMALL CITIES COALTION

ENTITY CENSUS AREA PROP TAX POLICE/FIRE FY BUDGET

Youngtown 6,154 1.12 No Police; Fire (SCFD) 4,717,550

Carefree 3,358 8.5 No
MCSO; Fire (Rural 

Metro) 6,084,833 

Litchfield Park 5,467 3.5 No
MCSO; Fire 
(Goodyear) 7,100,438 

Guadalupe 5,540 0.667 No MCSO; Fire 10,322,615

Paradise Valley 12,810 16 No
Police & Contract 
w/Phoenix Fire 14,479,145 

Gila Bend 1,932 71 Primary MCSO; Fire 18,728,677 

Cave Creek 5,005 31 Secondary
Town Marshal; Fire 
private subscription 22,438,584 

Wickenburg 6,353 15.9 Primary Police & Fire 26,495,897 

Tolleson 6,573 6
Primary & 
Secondary Police & Fire 44,805,763 



FY 2011/12 ‐ CURRENT MCSO (1ST YR) SAVINGS (YR 1)

$1,476,978  $990,597  $486,381 

FY 2011/12 ‐ CURRENT MCSO (2ND YR) SAVINGS (YR 2)

$1,476,978  $842,494* $634,484 

FY 2011/12 ‐ CURRENT MCSO (3RD YR) SAVINGS (YR 3)

$1,476,978  $847,494* $629,484 
*Based on estimation



COPIES OF CURRENT (2011/12) 

AND 

POST – DECEMBER 2, 2011

STAFF: 28 TO 18

GROSS SALARIES:  $1 ,106,933 TO $901,965

BUDGET RATIO:  $674 TO $607 (6,154)

STAFF RATIO:  1  EMPLOYEE TO 219.8  RESIDENTS         
TO 342

ORGANIZATIONAL CHART



SAVINGS- $486,381 (1ST YR)

$634,484 (2ND YR)

$629,484  (3RD YR)

December 1, 2011

Lloyce Robinson, Town Manager

TOWN OF YOUNGTOWN
ALTERNATE PLAN TO 

PROVIDE POLICING SERVICES



A Proposal for 
The Town of Youngtown

Michael LeVault, Mayor

Joseph M. Arpaio, 
Sheriff

Submitted by:
Maricopa County 

Sheriff’s Office
100 W. Washington, 

Suite 1900
Phoenix, AZ 85003



 K-9 deputy on duty in District III to respond as 
backup or for drug searches

 SWAT Team available for immediate call out and 
response

 Violent Crime Response Unit available if extra law 
enforcement is needed within the Town

 Homicide and Major Crimes detectives are a phone 
call away

 Narcotics detectives are available to work cases 
within Youngtown limits

MCSO Resources Available to Youngtown 
with Contract Affiliation



 Crime Scene Technicians will respond to major 
crimes

MCSO has its own modern crime lab

Modern Property Room for storage of all types of 
evidence, including cold storage of biological 
evidence

 Aviation Division with helicopters and fixed wing 
aircraft

 Search and Rescue Unit to provide an immediate 
response to lost or walk-away people

MCSO Resources Available to Youngtown 
with Contract Affiliation



 Enforcement Support Division can provide 
community-based functions, such as Block Watch, 
and help establish a Youngtown posse if its citizens 
want to get involved and volunteer

 Homeland Security Division with intelligence 
information from ACTIC to aid in any major incidents

 Internal Affairs Division that responds to citizens’ 
complaints and investigate allegations of wrongdoing

 Communications Division to answer calls from 
citizens and 911 Emergency and to dispatch deputies 
using MDCs

MCSO Resources Available to Youngtown 
with Contract Affiliation



 Liability:

The Town is held harmless in litigation for Sheriff’s  

Office employee action caused by negligence or 

misconduct

 Training

The Sheriff’s Office has its own academy and training 
officer program

 Services

The Sheriff’s Office is the most diverse agency in 
Arizona

Other Items Realized by Contracting for 
Law Enforcement with the Sheriff’s 

Office



District Commander access

Administrative Lieutenant access

On-Duty Patrol supervisors 24/7

Detective supervisor access

1 District detective (1 FTE)

5 Patrol deputies  (5, full-time 
employees FTEs)

Staffing at 1 Beat



1 Captain

1 Lieutenant

5 Patrol Supervisors (sergeants)

45 patrol deputies 

1 Detective Supervisor (sergeant)

5 detectives

Administrative assistants and 
community liaisons

Staffing Assigned to District III



Youngtown 
Town Manager

Sheriff’s 
Commander

Enforcement 
Service

Sheriff Arpaio Town Council

oungtown Law Enforcement & Community 
Policing Services (Command Structure)



Mechanisms for the Town to request 
additions or deletions to specific services  

Overtime control

Early advance notice of the coming fiscal 
year’s cost (February 20).

Contracting Allows



Selection/retention of best personnel

Access to a large network of resources

Experienced investigators

Latest training programs through a 
training academy and on-line continuing 
training

Planned equipment repair/replacement 
for cost control

Contracting Allows



Cost effectiveness through innovation

Sufficient flexibility incorporated to Meet 
the Town’s changing needs

Public trust through our behavior and 
performance

Summation



A Partnership for Law Enforcement and 
Community Policing Services
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