ﬁ MINUTES OF REGULAR MEETING OF THE COMMON COUNCIL OF YOUNGTOWN, AZ
THURSDAY, December 1, 2011, TOWN CLUBHOUSE, 12033 CLUBHOUSE SQUARE

Call to Order Mayor LeVault called the meeting o order af 6:00 p.m.

Roll Call Council present: Mayor Michael LeVault, Vice Mayor Jacob Duran, Councilmembers Margaret Chittenden,
Dorena Mello, Shirley Oglesby-Gustafson, Susan MacKay, and Judy Johnson.
Staff present: Town Manager Lloyce Robinson, Town Attorney Michelle Swann, Finance Officer Jackie
Hoffman, Public Works Manager Jim Fox, Programs Projects Grants Manager Mark Hannah, Library Manager
Heidi Speed, Court Administrator Diana Kutcher, Judge Lex-Anderson, Deputy Town Clerk Diane Cordova, and
Town ClerkfTreasurer Letty Goldberg

Pledge of Allegiance and Invecation Pledge led by Councilmember Chittenden. Invocation offered by Pastor Charles
Ring.

Communications:
Mayor LeVault
»  We have afull agenda, so we will forgo Communications. | would like to introduce Maricopa County Sheriff
Joe Arpaio and Chief Deputy Jerry Sheridan of the Maricopa County Sheriff's Office {(MCSO).

A, Communications from Council
B. Communications from Staff: Town Manager's Report

Consent:
A. Approval of Minutes: Minutes of November 3, 2011 Regular Meeting and November 8, 2011 Special Meeting.

Motion to approve Consent Agenda —~ Councilmember Johnson
Second - Vice Mayor Duran
Motion passed unanimously on a voice vote.

Business
A. Discussion and/or Action Re: Approval of contract for policing services with Maricopa County Sheriff's Office from

December 1, 2011 through June 30, 2015 at a cost of $910,830 for the 13t year pro-rated for 7 months ($622,833).

{ROBINSON)

Mayor LeVault

+ There has been lots of publicity. There have also been lots of blog, which | consider to be cyber thugs

and cowards. There is controversy over rumors. There was an editorial in the Northwest Valley edition of
The Arizona Republic that | would like to read into the record (editorial copy attached). The editorial is a
fairly balanced explanation of what is happening. This continues to be an awful economy for the state
and the nation. Scenes like this are being played out in lots of communities. | hope I'm wrong but the
new normal is “now”, the aver shrinking basket of resources. Unlike the federal government, we can’t
print money. The Town has no public utility and no income. The Town is on a pay-as-you-go basis. Itis
an insane way to run a business or a government. This Council and staff have reduced spending by 20%
over the past four years and built up a small rainy day fund. When | became Mayor the Town was three
months away from being out of money. We've worked to build savings and find greater efficiencies. In
peer review of other small cities in the Valley, some have primary and/or secondary tax, a number of them
contract for fire or police services. Youngtown is at the bottom of the list in amount of budget revenues
and expenditures. Reality is we are where we are. The Town is very transparent. The Legislatureis a
black box. Local is the most likely place to exert control over services such as police, fire, streets, library
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and parks. The situation is not just dollars and cents. More important is the Chief told us there was an
inherently dangerous situation for these officers. We are fiduciaries of not only the money hut public
safety. We would be derelict in our duty if we as a Council do nothing. This Council is proactive. We are
conservative. 1 was Tea Party when Tea Party wasn’t cool. The Town of Pritchard, Alabama decided to
continue spending and not pay its pension obligations to its retired employees.

Town Manager Robinson

* This is a monumental decision. I has been discussed for over three years. Council is looking at what is
in the best interest of the Town. Putting emotions aside, what will sustain the Town? | was directed by
Council to approach MCSQ for a draft agreement. We checked references. We want the best services for
the money. 1spoke with five managers that currently contract with MCSO. They were very positive about
the services their communities receive and MCSO's ability fo customize the services to the community.
The Town is offering Youngtown Police Officers a severance package of one month’s pay, cettain
equipment such as vests, and certification classes. As a courtesy, Lt. Ken Booker has been coordinating
Police Department activities since Monday as Chief Terrv McDonald resigned effective November 27, Sgt.
Michael Kessler has been selected to serve as the Pubic Safety Manager and we have a transition staff to
tie up any loose ends before the end of the Fiscal Year. | am proud of the Youngtown Police. On
November 3 Council met to discuss options to pursue following the results of the Town Survey. Council
directed Staff to report back on alternatives for all service areas. In September 2009, a report from the
International County and City Managers Association (ICMA) following analysis of the Youngitown Police
Department stated that the Town was too small to properly fund a police department. If the Police
Department was going to continue it would need a structure change and the recommendation of three
sergeants was implemented. But other changes would be needed. In May 2010 the Town asked the
voters to approve a primary property fax {o be used for public safety. It was defeated and as a resuit four
police officers and one Public Works employee were RIF°d (Reduction in Force). Chief McDonald was
able to recruit some volunteers to assist the Department with investigations and we were able later to pay
them using a grant for that purpose. A Management Assistant was hired pari-time to assist the Chief with
administrative responsibilities that had been handled the Lieutenant who was laid off. In September we
had the survey “Speak Up Youngtown”. Also in August, Chief McDonald notified Council of the legal
liabilities of the deficiencies in the Youngtown Police Department. In October and November Council held
special meetings to discuss the results of the Survey and what actions should be taken.

s Powerpoint Presentation — “Town of Youngtown Alternaté Plan fo Provide Services” {copy attached)

Chief Deputy Jerry Sheridan
« Powerpoint Presentation — “A Proposal for The Town of Youngtown” (copy attached)
Mayor LeVault

¢ Ingovernment, peer reviews are hardly ever done. Per capita Youngtown spends $755 per resident. i pay
more than that in HOA dues. The Arizona League of Cities and Towns leaves us out of surveys because
Youngtown’s salaries and revenuesfexpenditures are so low that they skew the numbers. Carefree
spends $1130 per capita. We need to understand how we got where we are. Youngtown was the original
retirement community but in 1998 lost the age overlay. Previous Councils made decisions that have left
us land-locked. For commercial development there is only scattered in-fill. We are what we are. We are a
small town that is relatively safe, crime free. | don’t fear for my safety.

Councilmember Mello
s s the money for the Public Safety Manager in the current budget? Will we exceed the current budget?
Finance Officer Hoffman .

e ltisin part. Part of the salary for the Sergeant supervising Code Enforcement is in the Code Enforcement
budget. This will cover the rest of the Fiscal Year. The COAC has a breakdown of the budget and the
contract. We will not exceed the current budget.

Sheriff Joe Arpaic

« This is a very difficult position for the Town. | recently visited lowa and New Hampshire where there are
lots of small towns. They personify what America is all about. The economy is affecting everyone. The
list is closed for Sheriff’s Deputies but | will give officers an opportunity to become reserve officers with
us. The Council has a tough decision to make. The Sheriff's Office contracts with eight cities in Maricopa
County. One lawsuit could destroy the Town. | want to thank all of your dedicated employees.

Chief Deputy Sheridan

s I'd like to introduce Sheriff's Depariment staff that are here this evening. In addition to Sheriff Arpaio are

Frank Munnell, Deputy Chief Patrol Bureau; Lt. Ken Booker, District 3; Deputy Tom Miller, District 3;
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Suzanne {Ashmore) Baier, Division Commander, Business Services; and Captain George Hawthorne,
District 3.

»  MCSO brings a lot to the table. We have K-9 officers in Sun City/Sun City West that would be part of the
family of Youngtown for drug searches. SWAT would be immediate calt out and response. Violent Crime
Response Unit with detectives and deputies with SWAT experience. Homicide-Major Crimes unit a phone
call away. Narcotics detectives — 3 or 4 teams depending on situation. Crime scene technicians respond
to major crimes. Sheriff’s Office has its own new modern crime lab. Modern property room for storage of
all types of evidence in climate control. Lots of storage space. There is also an Aviation Division with
helicopters and fixed wing craft. Search and Rescue team for lost and walkaway individuals. Block
Watch, Operation 1D and Youngtown Posse are options. Homeland Security Division. Internal Affairs (1A)
Division responds immediately to investigate complaints. 9-1-1 Dispatch. MDCs in cars for quicker
transfer of information from dispatch. Liability transferred to Sheriff's Office — Town held harmless,
Training Academy and Training Officer Program. Staffing at One Beat is five full-time deputies plus the
services of Detectives, Lieutenant, Captain and administrative services. The Lieutenant will liaison with
the Town Manager or designated representative. We could start tomorrow.

» Confract can be adjusted for the Town’s needs. Queen Creek started with five beats but has now
determined that four beats meets their needs and their budget. Those officers for the fifth beat are now
deployed to other assignments. We have overtime control. By February 20 of each year the Town would
receive advance notice of fiscal operation’s cost so Town can budget accordingly. MCSO has a large
network of resources that include experienced investigators, fraining programs, equipment repair and
replacement. By consolidating services, those services can be provided at less cost. We are looking at
using taxpaver dollars efficiently. We are here to meet the public trust through behavior and
performance.

Town Manager Robinson

» The Town currently contracts with MCSO for dispatch services. That would be part of the contract but

was not calculated into the savings. :
Mayor LeVault

e Council budgeted funds for possible consolidation of some police services. The Town is already part of

the Sun City Fire District — a regional fire district.
Councilmember Chittenden

o If a Deputy is needed to transport a prisoner would another Deputy come to cover for him or provide the

transport? Would traffic tickets be cited into the Youngtown Municipal Court?
Chief Deputy Sheridan

s  The Deputy would be covered by another car. If Youngtown formed a volunteer organization/posse the
posse could fransport the prisoner. They could also do inmate transports. Traffic tickets would be cited
to the Youngtown Court.

Jess Barrett, Youngtown resident

» | know this decision is nof an easy one. | have been observing the Youngtown Police Department since
1983 and the best one is now. There has been intimidation in the past. Given the funding | kind of agree.
Go forit.

Betty Alton, Resident Manager of Youngtown Home Apartments

e Pvelived in Youngtown for 15 years and | know all of the officers. This is wrong. Why we are spending
money on a library, and having a snow day and holiday lights? They mean little or nothing to most of us.
Most of us don’t understand why you said the Town would become a disaster. '

Mayor LeVault

« What | said was given the Town’s options for the future,  feared that if the Town became a county island
code would not be enforced in the oider part of Town and if would deteriorate. Agua Fria Ranch would
fare a little better because it has a homeowner’s association that manages code violations. The Town will
still maintain control when we confract for police services.

Ms. Alton
s  What about the ways to get revenues that the Visionaries proposed?
Mayor LeVault

= Some of those projects have been achieved or are near completion. But all of them put together are not
near enough to solve our budget problems. We are raiding our “rainy day” fund. We can do that for three
years and then we have no option. Seventy-four percent of the voters didn’t say “No™ to a property tax,
they said “Hell No”. A property tax needs to be proposed by a citizen group or it is not going to pass.
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Councilmember Johnson
e Voters were loud and clear about a property tax, even though the Town needs it so badly. We would need
more than the $500,000 we requested - a million dollars or more. The request was for funding to save our
Police Department. No one helped.
Vicki Williams, resident and Executive Assistant for Compass Bible Church
s [workin a building alone. What will the response time be?
Mayor LeVault .
s The response time will be the same or enhanced since the Sheriff's vehicles have MDCs onboard.
Chief Deputy Sheridan
s Response time data for October 2011 are: Priority 1 (Emergency) 2 minutes; Priority 2 (not life-
threatening) 5 minutes 50 seconds; Priority 3 (report) 13.5 minutes. Dispatch will depend on the fype of
call and be by radio and MDC.
Councilmember Chittenden
»  We tried to obtain a grant to get MDC's for the Youngtown patrol cars but were unsuccessful.
Ms. Williams
¢ I'm okay as long as it isn't a longer response time.
Terry Martinez, Youngtown resident
No response when called.
June Miller, Youngtown resident and former Police Commissioner
e Mayor and Council, 'm glad I'm not up there tonight. I've lost sleep over this, but as | said at the last
meeting “Show me the money!” | hate to lose the Police Department but | dor’t want to lose my Town
either. Peoria or El Mirage - they don’t want us. At least we have our own government. | wish we could
stay the way we are. | thank every Police Officer we ever had. I've enjoyed working with you and for you.
The Sheriff's Office will do a good job for us and [ wish the very best for our Officers.
David Mengel, Youngtewn resident and Youngtown business owner
e I'm not against the Sheriff's Office, but I'd like to see less government and more Police Department. |
want to show my support for the Youngtown Police Department.
Lora Rice, Youngtown business owner
e My family has been doing business as Koppy’s for over 40 years. Sheriff's Office is great. We work with
them every day. Youngtown Police Department — nothing wrong with them. There's no easy answer.
Residents should be a lot more involved. Is this the right decision? ! don’t know. The Chief bailed.
Police Officers received no notice. If will take them months to qualify for new jobs. They were left
holding the bags. | wish the best for whomever polices Youngtown.
" Paul Koppy, Youngfown business owner
» We at Koppy's support the Youngtown Police Department. 1hate to see the Police Officers go. A lot more
people are concerned that you keep the Youngtown Police Department.
Bryan Hackbarth, Youngtown resident and former Youngtown Mayor
e | know every Youngtown Police Officer like they were family. You won't find a better bunch of Police
Officers. Officer Dave Evans went to HIDTA drug task force and when he retumed, | was the only one who
recognized him. We've grown to be good friends. This is Christmas. He has three kids. Give the officers
six months until year’s end so they can find new jobs. When | was Mayor | provided them with a 25%
salary increase. Leadership should give up their salaries. I'll be speaking with the Attorney General
about a violation of the Open Meeting Act. Regarding Sheriff Joe, | like what he’s done. The Youngtown
' Police are like my family and they were taken care of.
Mayor LeVault
»  When Mayor Hackbarth was recalled by the voters in 2006 the Town was three months away from being
out of cash. The Town had spent $1.2 million on a Public Works facility that had no utilities, no sprinkler
system, and no certificate of occupancy. The current Council has worked to build the savings back up to
almost $1.2 million in the bank. Qutsourcing police services will not only be a savings in money. The
other half of the equation is the very safety of our Officers. I is a dangerous situation to have our officers
inadequately trained and equipped. One lawsuit couid bankrupt the Town. How do we pay for it? We
cannot sustain the Town when such a dangerous liability exists.
Kathryn French, Youngtown resident and President of the Agua Fria Ranch Homeowners Association
o We moved to Youngtown in 2004. | am President of the Agua Fria Ranch Homeowners Association that
represents 783 homes in that subdivision. It is a troubling issue trying to figure out how to save the Town
and the Police Department. Many of us know them by their names. Sgt. Evans has three kids and he
recently gave a kidney to his mother. It is a tribute to him. But his job is risky. I've observed patrol cars
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with jumper cables stretched across trying to keep the vehicle running and seats torn up by unwilling
passengers. Our officers face dangerous situations alone, such as Sgt. Kessler recently did, until the
Sheriff's Office or a neighboring city shows up as backup. | pray for them all as do many of you. They
are undertrained and under protected. Where were all of you all these years when we were trying to save
the Police Department. Where were your flyers when we were trying to get a property tax passed to help
our Police Department? Council couldn’t do it. They could only give the facts. Even if Council gave up
their salaries it wouldn’t be sufficient to save the Police Department. I've sat in meeting and watched the
Council try to come up with a solution. Sheriff Arpaio has said our officers will have an opportunity. I've
been praying and | know its been difficuit.
Deanna Cantu, Youngtown resident
e [don’t want to lose the Police Department. 1 bless the Police Depariment for what they do. If we could get
a 99 cent store or some cther kind of business that would bring in taxes we could have our Police
Department.
Christina Torres, Youngtown resident
¢ Please don't take away our Police Department.
Delores Romero, Youngtown resident
» [Pve lived in Youngtown for 10 years. I'm raising my grandchildren. Officer Hennessy has helped us and
Officer Weaver talks to my daughter and helps me out. They are the best officers you have got. |do not
want the Police Department to leave Youngtown.
Mayor LeVault
+ Ms. Romero, how do we pay forit?
Ms. Romero
¢  We don't need a Dog Park.
Mayor LeVault
» No new resources are being used for a dog park. As elected officials we know there is no “free funch”.
Servites have to be paid for.
Joseph Hennessy
Not present when called.
Broadley Patrick, Youngtown resident
s | have lived and had a business in Youngtown for 28 years. They have stopped people from stealing from
my business. As for the Survey, we didn’t get it.
Mayor LeVault
« John Q Citizen in an emergency wants a timely response by a well-equipped and well-qualified officer.
Youngtown residents will be getting that from the Sherifs Office. We have one officer per shift now and
that will not change and they will be properly equipped and frained.
Michelle Stogner, Youngtown resident
o lhave lived in Agua Fria Ranch for six years. | understand that this is a hard decision. | have a personal
relationship with officers here. They have become my friends. They talk with us like we are people. My
daughter is now 15 and has turned her life around thanks to these officers. No, | didn’t vote for a tax
increase. | didn’t know Youngtown had a Library. |take my children to the Peoria Library.
Mayor LeVault
e The U.S. Constitution allows for the pursuit of happiness, but catching it is up to you. If the response
fime is the same, the average person doesn’t care which uniform the officer is wearing.
Joe Quinteroe, non-resident
e Hate to see officers laid off. The Police and Fire Department volunteered their own time to be involved in
a car wash to raise funds for my family when my nephew died from a fire. In New Mexico large agencies
help small agencies. Sheriff has a large budget. He should help the community. Officers need jobs and
the community needs officers.
Debra Skurka, Youngtown business owner
o [do not live in Youngtown but | am a Youngtown business owner. This is my first Council meeting but |
will come again. There are two sides to everything. | have called the Police Department and they have
been backed up by the Sheriff's Deputies. | love this Town. | have learned about group homes that set
their residents out at 7 a.m. to terrorize business owners until the business owners learn to know they’re
okay. We had one man who was upset and the Police Officer talked him down. | hope the change won't
affect how we care for our residents. This is an awesome place. Everybody knows everybody. If the
money is in the budget let the officers stay until June.
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Mayor LeVault
e Money is one issue. The other is the inherently unsafe condition of our Police Department in eqmpment
training, and backup. We started talking about outsourcing services last year. We riffed four officers, the
economy is still slow, the Chief resigned. Speaking for myself we have no choice.
Councilmember Mello
o This economy is affecting us all. | had to let an employee go who had worked for me for 15 years and
another who had worked for me 17 years. [ also know these officers and I'd rather have them alive and
out of work then have them not here because we couldn’t protect them.
Vice Mayor Duran
« This decision is not because we think less of our Police Officers. Last June | had to lay off 40 people, well
41 if | count myself when my Charter School closed. We are talking finances and they are not going to
change in two years. | had to lay off my two sons. One has four kids and the other has two kids. What
happened? I'm a pastor and a man of faith. We work together for good. We understood the need for a
property tax. We admonish you and the Officers to understand the Town’s situation. | see your “Recall
the Mayor and Council” signs. if you think that you can do a better job than me, I'Hl step down and you
can take my place. I'm on Social Security; 'm on a fixed income too. Iknow | need money. Food banks
are trying to feed all the people who are hungry. Council is trying to keep the Town afloat. The Sheriff's
Office will still provide you security. I'll pray for you, please pray for me.
Councilmember Johnson
e | have lived in Youngtown almost 14 years. My husband and myself are on Social Security but | would
have given my eyeteeth to have a property tax passed last year. | was a basket case for a couple of
weeks. | don’t want to have enemies. | appreciate every one of our Officers and the job they have done.
Suzanne Segora
e Adog park is not realistic. Surprise has a county library. I personally have had to save money. I cut out
having my nails done and my hair cut. | stopped having cable. Officer Evans and his new dog had
training on his own time. Grant writing — are you doing that on you own time? Sheriff's Deputies won't
know who associates with whom and who is related. El Mirage no longer has the Sheriif's Office police
them. They had a 10 minute response time. You could put the property tax on the May 15 ballot.
Town Manager Robinson
» We understand that there were issues in the past that have been resolved and witl not affect the Sheriff's
Office serving Youngtown. The Youngtown Police Department is lacking in training. We have recently
been made aware of long standing code violations where officers didn’t do anything. We are told there
are drug houses but no one has a map of where they are or what is being done about them. These are
unsafe conditions. | am frustrated by these instances where people are not safe and things are not
getting taken care of. This is a business decision and it has to be done.
Chief Deputy Sheridan
e The Sheriff’'s Office agreed to assist the current El Mirage Police Department and take some of their
cases. It was a blended system and some things were done incorrectly by the Department. A handful of
cases were not investigated, but they have now followed up arrests that have been made. We now have a
case tracking systems and this will not occur in Youngtown.
Mayor LeVault
e We are satisfied with the explanation. We have talked with other contracting municipalities and are well-
satisfied with the services to be contracted.
Geo Guttierrez, Youngtown resident
o |reside in Agua Fria Ranch and my wife works for the International Women's Pharmacy. | don’t want to
be part of Peosia or El Mirage. [ love the community. | attended an HOA meeting and learned of the
survey. | shared the survey with friends. People need to know what they are going to lose. People wili
say | can’t afford this tax. | was concerned about an incident that happened in my neighborhood this
week and when | stopped the Deputy to ask if it was safe to take my family home he responded “the DPS
has got it”. It didn’t really answer my question. Will { be able to flag down a Deputy and find out what is
happening in my neighborhood?
Mayor LeVault
= That's my neighborhood too. They did get the perpetrator down the street.
Councilmember Johnson
o  Mr. Gutteriez, we appreciate your involvement in your community.
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Mayor LeVault
¢ People act amazed and surprised but F have spoken at every Council meeting about how bad the economy
is and continues to be. We have discussed the Town’s financial problems at Town Hall meetings and in
email blasts. The Chief and | attended coffee hours in people’s homes and we've had atticle after article
in the Youngtown Village Reporter which is delivered to every address. We have tried to give you the
information. It is heartbreaking but you can’'t make people get involved. | get the “No” vote. Residents
tell me we're burdened enough. But we can’t have underequipped and undertrained officers on our
streets. If a tragedy were to occur it would be a nuclear bomb for the Town. We will get the very best that
we can afford.
Councilmember Chittenden
o This is a surprise to some people. They make their comments then leave. This is not a surprise to our
Officers. They were here when we had to let four officers go. I like the officers here. | was an officer
here. We are the policy makers. It is our job to make the Town safe and sustainable. No time is a good
time. We asked Town staff {o get this information and | thank staff for breaking their butts to get this for
us. ltis in the best interest of our residents to provide for safety. How many of you have attended budget
meetings? | work three jobs myself. The dog park is on recreational land the Town already owns.
Sponsorships will be paying for any amenities added to the dog park. We are not building a “new” dog
park.
Councifmember Mello
o Like a business, there are decisions | have not wanted to make. 1will not put an officer at risk. We would
become more understaffed if we continued with the Police Depariment. The community gardenis a
project that will not come out of the budget. We are seeking funding and will use a parcel of land that
Town already owns hut is not using. Community Development Block Grants (CDBG) has been used to
fund the major improvements in Town: Repair streets, build sidewalks and street lights, pave afleys, and
construct adequate fire flow system. This year they are not taking grant applications. One more round
would complete the Fire Flow project. This is a serious problem. It is not just the Police Depariment.
Every improvement is at risk. Reality too!
Councilmember Oglesby-Gustaison
e The public and the police officers told us by not passing the property tax that they didn’t care about
keeping our Police Department. This is one of the hardest decisions [ will have to make. | respect and
appreciate our Police Officers. I'm sorry for what it has come to.
Mayor LeVault
+ It the people say no more money, no more cuts. That is not realistic. If we carve out of every department
balance fo fund the police department, we are no longer a community. You can’t fund just one
department. I've been going on ride-alongs with our officers for a number of years. I've supported our
Police Department. We are in a tough spot. Someone has to be grown up enough to make a decision.
This is no great joy. We aren’t here for the money. It is in our hearts to serve this Town. This will not be
the last hard decision we're going to be asked to make.

Motion to approve contract for policing services with Maricopa County Sheriff's Office from December 1, 2011
through June 30, 2015 at a cost of $310,830 for the 15t year pro-rated for 7 months ($622,833) - Vice Mayor Duran
Second - Councilmember MacKay

Motion passed unanimously on a roll call vote,

Discussion andfor Action Re: Approval of Resolution 11-31, calling an efection on May 15, 2012 pursuant to AR.S. § 42-
17056 to establish an initial Primary Property Tax for an amount not to exceed $1,000,000. (ROBINSON)

To be rescheduled. -

Discussion and/or Action Re: Establishment of Special Committee to study the Town's tax structure and make
recommendations to the Council no later than December 6, 2012, and discussion regarding application process for those
interested in serving on the Special Committes.(ROBINSON)

To be rescheduled.

" Discussion andfor Action Re: Consent to Assignment of Cable Television License Agreement from CoxCom, LLC fo Cox
Communications Arizona, LLC. (SWANN)
To be rescheduled
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E. Discussion and Action re: Approval of Regency Building Solution, LLC contract for janitorial services in the amount of
$11,200 ending on June 30, 2012. (FOX)
Public Works Manager Fox
e Our current contractor for janitorial services, Regency Cleaning Solution, has been seld to Regency
Building Solution. The owner is Sergio Martinez. Mr. Martinez was here earlier this evening but had to
leave to take care of an emergency. The Town has agreed to continue the existing contract with the new
company for the same amount of money. Staff is asking Council to approve the new agreement with
Regency Building Solution. Patrick will continue to be the cleaner at the Town Hall complex.

Motion to approve Regency Building Solution, LLC contract for janitorial services in the amount of $11,200 ending
on June 30, 2012 — Councilmember Mello

Second ~ Councilmember Ogleshy-Gustafson

Motion passed unanimously on a voice vote.

F. Discussion andlor Action Re: Approval of Resolution 11-30, authorizing the Town to submit one or more
application(s) to the Community Development Division of the Maticopa County Department of Human Services for FY
2013 Community Development Block Grant Funds and authorizing the Town Manager to execute the grant appiications,
documents and contracts. (HANNAH)

PPG Manager Hannah
o As Councilmember Mello stated earlier, the Town has been notified by Maricopa County Community
Development (MCCD) that because of actions in Congress they have suspended the applications for
Commuinity Development Block Grants (CDBG) for Fiscal Year 2012-2013. December 16 was the
deadline for applications. Staff is concerned that the process could be re-activated and we wouid like
to have our application ready to go should that occur. Our application is for Phases 3 and 4 of the
Fire Flow project. We are asking for authorization to submit this application in the amount of $750,000
with a $75,000 match, and a possible second application in the amount of $100,000. it is also
requested that authorization be given to the Town Manager to execute the necessary documents.
Councilmember Mello
« Asthe Town's Community Development Advisory Committee (CDAC) representative | will be attending
a CDAC meeting next week wheré | hope to get more information. MCCD is trying to push the
deadline back. MCCD is dealing with personnel changes and a whole lot of other issues. We are
hoping that they will allow grant applications.

Motion to approve Resolution 11-30, authorizing the Town to submit one or more application(s) to the
Community Development Division of the Maricopa County Department of Human Services for FY 2013
Community Development Block Grant Funds and authorizing the Town Manager to execute the grant
applications, documents and contracts - Councitmember Johnson

Second — Councilmember Chittenden

Motion passed unanimously on a voice vofe.

G. Public Hearing, Discussion andlor Action: Approval of Ordinance 11-19, Case PZ 11-06, an ordinance of the Mayor and
Town Council of the Town of Youngtown, Arizona, amending current code Titie 17 Zoning, Chapter 17.04 General
Provisions, Administration and Enforcement by amending Section 17.04.030 Definitions by adding to definition for “yard”
and deleting second exhibit; Chapter 17.24 R-3 Single-Family Dwelling Disfrict by amending Section 17.24.100 Fence
Regulation fo reduce fence height, Chapter 17.52 General Provisions Section 17.52.060 Height of Plantings and Fixtures by
adding text.  (FOX)

1. Staff Report.
Pubfic Works Manager Fox

e According to our code a comer lot has two front yards. [t is uncommon but that it how it's written. The
question then is which yard is the side yard. This is a concem on 111" Avenue where residents have
built 6-foot high block walls to reduce some of the noise from 111% Avenue. According to our code a
fence in a front yard can not be faller than 3 feet. If 111 Avenue is the front yard then the resident
cannot build a 8-faot block fence to shield noise. This erdinance would consider the front yard facing a
street other than 111% Avenue will be considered to have a front yard on the other street and 111 will
be a side yard. Another change to “yard” for set back clarification is to establish that for corner lots the
address side is the front yard and the rear yard is opposite the address side.

Minutes of Regular Mesting
December 1, 2011
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¢ The International Building Code that the Town adopted establishes a nominal height of 6 feet for block
wall fences. This means that a fence that is 6 feet 3 inches is still a 6 fooi fence. Also any fence
measuring more than 6 feet in height requires engineering. Our zoning code currently requires block
wall fences to be 7 feet tall, which requires engineering at an additional cost that isn't necessary. We
still need a fence permit to ensure that footings are the right size. If someone wanis to build a taler
fence, they would need to apply for a variance and then have the fence engineered for the wind load on
the taller fence.

» Vegetation that blocks the vision triangie and other traffic controt devices has become a probtem. This
code change would allow Code Enforcement to nofify the property owner to trim the vegetation. If the
property owner fails o trim the vegetation within a specified amount of time, then Public Works staff
could trim the vegetation blocking the traffic control device. This would be on a case-by-case bass.

June Miller, Youngtown resident

e Thatis a great idea. There are places where a driver can’t see the sign behind the vegetafion. Property
owners need to keep the vegetation at a reasonable height. Public Works should be able fo bill the
property owner for imming the vegetation if the property owner fails to do it.

Town Aftorney Swann
o  We will check into that.
PPG Manager Hannah

¢ | believe that under our Nuisance ordinance Chapler 8-32 we can recover some of the costs. There
also is an emergency process.

2. Zoning Hearing Officer Recommendations.

See Attached Report.

3. Open Public Hearing.
Mayor LeVault opened the public hearing.

4. Close Public Hearing.
Mayor LeVault ciosed the public hearing.

Motion to approve Ordinance 11-19 amending current code Title 17 Zoning, Chapter 17.04 General Provisions,
Administration and Enforcement by amending Section 17.04.030 Definitions by adding to definition for “yard” and
deleting second exhibit; Chapter 17.24 R-3 Single-Family Dwelling District by amending Section 17.24.100 Fence
Requlation to reduce fence height, Chapter 17.52 General Provisions Section 17.52.060 Height of Plantings and
Fbdures by adding text — Councilmember Mello

Second — Councilmember MacKay

Motion passed unanimously on a voice vote.

7. Call for Executive Session
None needed.

8. Citizens Comments/Appearances from the floor:

9. Future Agenda & Meetings:
A. There may be discussion of whether to place an item on a future agenda and the date, but not the merits of the

item.
B. Announcement of next Regular Meeting: Thursday, December 15, 2011 at 7:00 p.m.

10. Response to Call to the Community
A.  Response to comments by Mr. and Mrs. Dale Bobo, at the November 18, 2011 special council meeting regarding drug use and

sales at neighbor's house — we don't feel safe. (Attached report to Council)

Adjournment.
Motion fo adjourn — Councilmember Mello
Second ~Councilmember Oglesby-Gustafson
Meeting adjourned at 10:30 p.m.
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MichaerLeVault, Mayor

Minutes approved at the December 15, 2011 Regular Meeting.
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Timeline:

Speaking Points — Media
Nov-Dec 2011

September 2009-ICMA Report
March 2010 — New chief hired (McDonald)-tasked to analyze and give
input re future sustainability of PD (if tax defeated)

May 2010 — Primary Property Tax — defeated

June 2010 — RIF’d 4 PD positions, new policing model created

June 2011 (one year later) — Budget approved w/$200,000 add’| to
do a Tri-cities dispatch and records management partnership w/El
Mirage and Surprise (not done)

August 2011 — Special Council Meeting-Further analysis of revenues
and operational concerns for PD; “Go to the People-survey”
September 2011 — Speak Up! Youngtown survey conducted-results

Special Mtg-ESession re legal liability related to
the operational deficiencies in the PD
October 6, “2011 — Survey results discussed

November 3, 2011 — “Consideration of options for the Town to

pursue relating to the results gathered during the Survey”.
November 8, 2011 — Special/E-Session re the operation of the PD and

Options for Town to pursue survey results, primary prop. tax, contact
options for PD, Court, Library, Admin, other services and enhancing
ECDev.

November 18, 2011 — Special Meeting, Alternate plan for providing

services, PD, Library, Court and

Possible revenue sources including PPT, reduction of services and
consolidation of services w/other governmental agencies and re PS
Magr.

December 1, 2011 — MCSO contract consideration.




SPEAKING POINTS
DEC. 1, 2011

THIS IS A MONUMENTAL DECISION THAT COUNCIL IS FACED
WITH TONIGHT, BUT IT IS A DILEMMA WE HAVE DISCUSSED
FOR OVER 3 YEARS.

IT IS NOT AN EASY DECISION TO RECOMMEND OUTSOURCING
POLICING SERVICES, BUT IT IS MY BELIEF IT IS IN THE BEST
INTEREST OF THE TOWN TO MAKE THIS CHANGE IN THE
ORGANIZATIONAL INFRASTRUCTURE.

MY MAIN FOCUS IS SUSTAINING THE TOWN'’S FUTURE AND
PROVIDING THE BEST SERVICE THAT OUR REVENUES WILL
ALLOW IN ALL SERVICE AREAS.

AFTER THE RECENT MEETINGS, MCSO WAS THE OBVIOUS
SOURCE FOR SEEKING A DRAFT COST TO CONTRACT POLICING
SERVICES.

MY PROCESS WAS TO CHECK REFERENCES, AS IS THE PRACTICE
TO BE ASSURED WE WILL GET THE BEST SERVICE OR
PRODUCT. | SPOKE WITH 5 CITY MANAGERS (GILA BEND,
FOUNTAIN HILLS, GUADALUPE, LITCHFIELD PARK, CAREFREE),




WHO SPOKE VERY POSITIVELY OF THE SERVICE MCSO
PROVIDES FOR THE COST.

IT IS APPARENT MCSO HAS THE ABILITY TO CUSTOMIZE THEIR
SERVICES TO COMMUNITIES I.E., GUADALUPE TO CAREFREE
ARE EXTREMELY DIVERSE IN LAND AREA, SOCIO-ECONOMICS,
AND ALL AROUND VARIETY OF SERVICE REQUIREMENTS.
MCSO HAS PROVEN TO BE A POSITIVE FORCE FOR THESE
COMMUNITIES.

| AM GRATEFUL FOR THE SUPPORT FROM MCSO TO
YOUNGTOWN OVER THE YEARS.

THIS COMMUNITY DOES NOT HAVE THE REVENUE
RESOURCES, OR EVER WILL HAVE, TO COMPETE WITH THE
EQUIPPED AND TRAINED PERSONNEL W/MCSO.

PLAN-IF COUNCIL APPROVES THE MCSO CONTRACT, WE WILL
OFFER A MONTH’S PAY FOR EACH OF THE PD PERSONNEL (6)
UPON THEIR SIGNING OF A SEPARATION AGREEMENT. THEY
WILL HAVE 45 DAYS TO REVIEW, SEEK LEGAL ADVICE AND
RETURN THE SIGNED DOCUMENT TO ME. OUR PLANISTO
DISTRIBUTE THIS PAYOUT BEFORE THE HOLIDAYS, BUT THIS
ACTION IS DEPENDENT ON RECEIVING THE SIGNED
AGREEMENTS.



ADMINISTRATIVE STAFF ARE COPYING ENTIRE PERSONNEL
FILES ASAP UPON REQUEST FROM EACH OFFICER AT NO COST.

INITIALLY | BELIEVED WE COULD ALLOW THE BADGES TO BE
RETAINED BY EACH PERSONNEL, BUT THAT IS NOT GOING TO
BE POSSIBLE.

THEY WILL RETAIN THEIR VESTS AND WE ARE HONORING THE
INDIVIDUALS WHO HAVE SIGNED UP FOR AZ POST CLASSES
FOR CERTIFICATION.

AGAIN IF COUNCIL APPROVES THE MCSO CONTRACT, MCSO IS
PREPARED TO TAKE CONTROL OF THE TOWN IMMEDIATELY.
AGAIN, LT. BOOKER WILL BE COORDINATING THIS PROCESS.

TRANSITION PLAN-THE PUBLIC SAFETY MANAGER (RECENTLY
APPOINTED-MIKE KESSLER) WILL OVERSEE THE YT PD
RESPONSIBILITIES INCLUDING COMPLETION OF
INVESTIGATIONS, PROPERTY/EVIDENCE INVENTORY, ETC.
THIS IS AND WILL BE CLOSELY COORDINATED W/LT. KEN
BOOKER OF MCSO. THERE ARE 1 FT, 1 PT INVESTIGATOR, 1
MANAGEMENT ASSIST. AND 1 ADMIN. ASSIST. IN THIS
GROUP. IT IS ANTICIPATED THEIR TRANSITION
RESPONSIBILITIES WILL BE COMPLETE BEFORE JUNE 30, 2011
IF NOT PRIOR.




PS MGR. KESSLER WILL BEGIN HIS NEW NORMAL DUTIES AS A
LIAISON WITH THE MCSO AND SCFD, SUPERVISING THE CODE
ENFORCEMENT EFFORT (1 FT AND ONE .25 PERSONNEL).

PERSONALLY, | AM PROUD TO HAVE KNOWN SOME OF YOU
FOR 12+ YEARS AND APPRECIATE YOUR SUPPORT TO ME AND
PROFESSIONALISM AS THE YOUNGTOWN POLICE.

ON A PROFESSIONAL LEVEL- | EMPHASIZE ONCE AGAIN THE
IMPORTANCE OF THIS DECISION FOR THE TOWN’S
SUSTAINABILITY.
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FY 2011/12 - CURRENT
$1,476,978

FY 2011/12 - CURRENT
$1,476,978

FY 2011/12 - CURRENT

S1,476,978
*Based on estimation

MCSO (1ST YR)
$990,597

MCSO (2ND YR)
$842,494*

MCSO (3RD YR)
$847,494*

SAVINGS (YR 1)
$486,381

SAVINGS (YR 2)
$634,484

SAVINGS (YR 3)
$629,484



FY 2010/11-Budget
PD $898,195
PD Grants $127,600
Total Police Services $1,025,795
Code Enforcement $52,932

FY 2011/12-Budget
Police Department $1,195,211
PD Grants $202,000
Total Police Services $1,397,211
Code Enforcement $79,767

$1,078,727

$1,476,978



&

MCSO (15T YR)
MCSO Services 691,192
MCSO Capitals 219,638

YT Code Enforcement 79,767
MCSO (2" YR)

MCSO Services 691,192
YT Code Enforcement 85,000
Public Safety Mgr. 66,302
MCSO (3 YR)

MCSO Services 691,192
YT Code Enforcement 90,000
Public Safety Mgr. 66,302

*Based on estimation

$990,597

$842,494*

$847,494*



Minimum standard practices to outfit a police officer
Doesn’t include field training (FTO)-2 officers
Uniforms w/nametag, boots, badge-$995
Leathers/webbing-$389
Equipment - $9,120
Vehicle completely outfitted is $45,300

Total cost $55,804 per officer*

*Estimate and w/o0 salary and benefits



2

-

{Lifespan 3 to 5 years}

2 Vehicles* 100,000 (2011 Tahoe-Police)

2 MDCs 17,894 ($8992 each)

5 Tasers 7,415 ($1,483 each)

Laptops (5) 22,565 ($4,513 each)

Mobile Radios 13,018 ($6,509 each-2 vehs)

Portable Radios (8) 55,896 ($6,987 each)

Bullet proof vests (5) 2,850 ($570 each)
$219,638

*Consideration of two 2010 YT vehicles
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September 2009

March 2010
May 2010
June 2010

June 2011

August 2, 2011
September 2011
October 6, 2011
November 3, 2011
November 8§, 2011
November 18, 2011




SUMMATIONS




ENTITY CENSUS AREA PROP TAX POLICE/FIRE FY BUDGET

Youngtown 6,154 1.12 No Police; Fire (SCFD) 4,717,550
MCSO; Fire (Rural
Carefree 3,358 8.5 No Metro) 6,084,833
MCSO:; Fire
Litchfield Park 5,467 3.5 No (Goodyear) 7,100,438
Guadalupe 5,540 0.667 No MCSO; Fire 10,322,615
Police & Contract
Paradise Valley 12,810 16 No w/Phoenix Fire 14,479,145
Gila Bend 1,932 71 Primary MCSO; Fire 18,728,677
Town Marshal; Fire
Cave Creek 5,005 31 Secondary  private subscription 22,438,584
Wickenburg 6,353 15.9 Primary Police & Fire 26,495,897
Primary &

Tolleson 6,573 6 Secondary Police & Fire 44,805,763



FY 2011/12 - CURRENT
$1,476,978

FY 2011/12 - CURRENT
$1,476,978

FY 2011/12 - CURRENT

S1,476,978
*Based on estimation

MCSO (1ST YR)
$990,597

MCSO (2ND YR)
$842,494*

MCSO (3RD YR)
$847,494*

SAVINGS (YR 1)
$486,381

SAVINGS (YR 2)
$634,484

SAVINGS (YR 3)
$629,484
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ORGANIZATIONAL CHART

COPIES OF CURRENT (2011/12)
AND
POST — DECEMBER 2, 2011

STAFEF: 28 TO 18
GROSS SALARIES: $1,106,933 TO $901,965
BUDGET RATIO: $674 TO $607 (6,154)

STAFEF RATIO: 1 EMPLOYEE TO 219.8 RESIDENTS
TO 342




O

SAVINGS- $486,381 (15T YR)
$634,484 (2N YR)
$629,484 (3RD YR)

December 1, 2011
Lloyce Robinson, Town Manager




A Proposal for
The Town of Youngtown

W

AR1zon™

Michael LeVault, Mayor




MCSO Resources Available to Youngtown

with Contract Affiliation

= K-9 deputy on duty in District Ill to respond as
backup or for drug searches

= SWAT Team available for immediate call out and
response

= Violent Crime Response Unit available if extra law
enforcement is needed within the Town

" Homicide and Major Crimes detectives are a phone
call away

® Narcotics detectives are available to work cases
~within Youngtown limits

N1/
2 AT
N "
N




MCSO Resources Available to Youngtown

with Contract Affiliation

" Crime Scene Technicians will respond to major
crimes

"= MCSO has its own modern crime lab

=" Modern Property Room for storage of all types of
evidence, including cold storage of biological
evidence

= Aviation Division with helicopters and fixed wing
aircraft

= Search and Rescue Unit to provide an immediate
_response to lost or walk-away people

QY2
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MCSO Resources Available to Youngtown

with Contract Affiliation

= Enforcement Support Division can provide
community-based functions, such as Block Watch,
and help establish a Youngtown posse if its citizens
want to get involved and volunteer

=" Homeland Security Division with intelligence
information from ACTIC to aid in any major incidents

" Internal Affairs Division that responds to citizens’
complaints and investigate allegations of wrongdoing

" Communications Division to answer calls from
citizens and 911 Emergency and to dispatch deputles

quémg MDCs




Other Items Realized by Contracting for

Law Enforcement with the Sheriff’s
Office

= Liability:
The Town is held harmless in litigation for Sheriff’'s
Office employee action caused by negligence or
misconduct

= Training

The Sheriff’s Office has its own academy and training
officer program

= Services

The Sheriff’'s Office is the most diverse agency in
AiArizona




Staffing at 1 Beat

=District Commander access
=sAdministrative Lieutenant access
="0On-Duty Patrol supervisors 24/7
mDetective supervisor access

=] District detective (1 FTE)

=5 Patrol deputies (5, full-time

~employees FTEs)
1/
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Staffing Assigned to District I

1 Captain

| Lieutenant

> Patrol Supervisors (sergeants)
45 patrol deputies

l Detective Supervisor (sergeant)
5 detectives

Admmlstratlve assistants and
"‘”ommumty liaisons




oungtown Law Enforcement & Community
Policing Services (Command Structure)

Sheriff Arpaio

. Sheriff’g Youngtown
ommanaer Town Manager
Enforcement
Service




Contracting Allows

VMlechanisms for the Town to request
1dditions or deletions to specific services

Jvertime control

-arly advance notice of the coming fiscal
/ear’s cost (February 20).




Contracting Allows

>election/retention of best personnel
Access to a large network of resources
-Xperienced investigators

_atest training programs through a
raining academy and on-line continuing
raining

’lanned equipment repalr/replacement
,or cost control S =




Summation

>ost effectiveness through innovation

sufficient flexibility incorporated to Meet
he Town’s changing needs

Public trust through our behavior and
yerformance




Partnership for Law Enforcement and
Community Policing Services




YHGENERAL MANAGER
thichael Ryan, 602-444-5810

OPINIONS ERITOR .
Laura MeBride, 602-444-6928

OPIIGKNS WRITER
Jennifar Dokes, 502-444-6918

YISIT GUR BLOG: Go to blogs.azcentral.com
and then to Plugged In - Wast Vailey

% hursday is a day of reckoning in
Youngtown. A difficult budget
.. truth has a date with reality,

The tyuth is Youngtown doesn’t have
enough revenus to cover the cost of
SErvigces.

The reality is something has to give,
and it looks Hke the first major change
will be the elimination of the Youug-
town police department, which con-
surnes nearty $1.5 million of the town’s
$4.7 mitlion budget.

The Town Council will congider on
Thursday approving a contract with
the Maricopa County Sheriff’s Office
to provide police service. The move is
sxpectod to provide significant long-
term savings to the town,

But the move also appears to be in
the best interests of Youngtown police

officers. R

Wavor Michael LeVault said anin-
ternal analysis showed the Youngtown
police department, which has 11 em-
ployees, wasn't up teepar by profession-
al standards in properiy policing the
comrmunity and providing officers with
the equipment and other things neces-
sary to help them safelv and effective.
1y do their jobs.

So, not only can the town not pay for
the police department it currently has,
it can't afford to make what appear 1o
be necessary improvements now and in
future budget vears.

If the council approves the MCS0
contract for policing seyvices, resi-
dents should expect calls to be an-
swered in a timely fashion by properly
trained and equipped officers,

But it likely will be a different type
of police service. Residents shouldn’t
expect from WICSO the same kind of
community-based pelicing that a local
departiment provides,

Contracting with the Sheriff’s Of-
fice should provide residents the best
law enforcement the city can afford,
Rut, frankly, it shouldn’t be considered
the answer to all the town's budget
woes. It likely is the first of several
maior bites of reality the town will
seed to swallow, leading up to the big-
gest question of all: Should the town
cpase 1o exist?

When 2 town can't afford to pay for

the things that make itatown, it's not 2
hypothetical question,

Town leaders have been telling resi-
dents for at least three vears about

significant budget challenges. Cosi-
cutting initiatives haven't changed the
fact the town nesds more revenue to
provide services. A few months ago,
leaders estimated the town would de-
plete its savings in about three years,

Youngtown’'s revenue conundrum
would be helped quite a bit by apri-
mary property tax, but voters emphat-
ieally rejected that idea last year,

Also on Thursday’s agenda is & reso-
lation to put a primary property-tax
question on the May 13 baliot. Itisa
tough question to ask when economies
are struggiing, but it is the right ques-
tion to ask of a town congidering its

uture.

Losing police services Is an indica-
rion of what a “no” to the guestion locks
like,




RESPONSE TO CALL TO THE COMMUNITY

Date of Comments: November 18, 2011, Special Council Meeting

Person(s) making comments: Mr. and Mrs. Dale (Debbie) Bobo, 11247 Montana

Comments: Drug use and drug sales at neighbor’s house, 11251 Montana; we don't feel safe.

History

o  Nov. 12th (Saturday) - Youngtown PD answered a call concerning drugs at 11251 Montana

e Nov. 15th {Tuesday) - Councitmember Chittenden reporied fo Town Manager Robinson and Robinson sent
email fo Chief McDonald to have “someone look into this and perhaps call Debbie, 451.8314".

« Nov. 15t — McDonald sent email to Sgt. Dave Evans to “look info this”; “can you give me an explanation and
details on this cal”. Copy sent also to Sgt. Mike Kessler.

 Nov. 16th {Wednesday) — Response from Sgt. Kessler “since this is Sgt. Evans original call, he will handle
the foliow up”.

 Nov. 18th (Friday) — Bobos spoke directly to Councit at the Special Meeting outlining their concerns

e  Unknown if any foliow up was performed by Sgt. Evans.

Staff update:
e Nov. 21st (Monday) - SCFD Fire Marshal Ken Rice, Youngtown Building Inspector/PW Manager Jim Fox,

Sgt. Kessler and Officer Deanna Weaver went to the 11251 Montana address:
- Property found unsafe fo occupy and was posted “no trespassing” per both Marshal Rice and

Manager Fox;
- Code Enforcement Officer Joseph Garnica took pictures of the code violations and issued notices.

- Conversation was held with Debbie Bobo who expressed her thankfuiness for the action.
e After 8 months of reporting this problem (per the Bobos’ testimony on Nov. 18t) the Town staff responded

the very next work day in concert with SCFD.
o Staffwill continue to monitor the property as the issue is outstanding due to the code violations and

evidence of drug activity on the premises. It is understood the property owner is in jail on a DUI
charge and unknown when he will be released.

Staff Responding: Town Manager Lioyce Robinson

SLely\Council Meetings-Respanse to Calls to Communityt 1NOV18-RESPONSE TO CALL TO THE COMMUNITY docx
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