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LIBRARY  SERVICES



YOUNGTOWN LIBRARY 
STAFF & VOLUNTEERS

 Staff – 1 full-time manager and 1 part-time clerk; 60 
hours/week - $62,544 (salary/benefits)

 Volunteers – 14; 3 hour shifts each = 42 hours/week

 Volunteer numbers are dwindling; staff fills vacancy 
and/or support at the desk-unable to complete 
routine responsibilities.  Concern future will realize 
less or no volunteers.  In 3 years have lost ½ 
volunteer force.

 Future issue: Additional part-time clerk ($16,584-
salary/benefits)



MARICOPA COUNTY LIBRARY DISTRICT

 Maricopa County Board of Supervisors-Contact Max 
Wilson

 Director Cindy Kolaczynski 
 Sun City Fairway Library is within 1.7 miles of Town
 Youngtown would be considered a Maricopa County 

Library Branch
 Increased Resources
 Customized Town Library would be structured as a 

County Library
 Mid-FY Cycle

 El Mirage Councilmember Roy Delgado is on the 
Citizens Advisory Committee-appointed by BOS



MARICOPA	COUNTY LIBRARY	BRANCHES

Aguila El Mirage
Fairway (Sun City) Fountain Hills 
Gila Bend Goodyear
Guadalupe* Hollyhock
Litchfield Park* North Valley Regional
Northwest Regional Perry Branch (Gilbert)
Queen Creek Robson
Southeast Regional Sun City (Bell)
White Tank

*No property tax



TOWNTOWN COUNTYCOUNTY

 Operates as a 501 (c)(3)

 Acts as a support, fund-
raising group for the 
Library-independent of 
the Town government 
structure

 No change

 Operates as a 501(c)(3)

 Remain intact 

 Under umbrella of 
County Friends of the 
Library “OR”

 Continue as 
independent group

FRIENDS of the LIBRARY



TOWNTOWN COUNTYCOUNTY

 FY 2010/11
$81,002 ‐ $70,352

 FY 2011/12‐1st Qtr.
$92,844 ‐ $22,208

1.5 Staff, 14 Volunteers

Full support responsibility‐
costs and staffing

 Responsible for all costs 
except utilities, building 
maintenance 

 $13,575 costs‐2010/11
 $56,777savings‐2010/11
Shared costs/no Town 
staffing responsibility

LIBRARY – COST ESTIMATES



COURT  SERVICES



MUNICIPAL COURT

 Court operates under the direct supervision of the 
Magistrate and regulatory guidelines of the Arizona 
Supreme Court.

 Town has limited jurisdiction: Court staff functions 
under Town personnel and financial guidelines.

 Town does not have authority over Court operations.

 Town receives revenue and annually supplements 
Court operations

 1 Magistrate-$36,851, 1 Administrator-$54,557, 
Clerk (Part-time)-$18,149 (Salaries/Benefits)



MUNICIPAL COURT

City of Peoria – May 2010

• Non-conclusive



YOUNGTOWNYOUNGTOWN PEORIAPEORIA

EXPENDITURES/REVENUE
 FY 2010/11 – Exps

$239,602 ‐$168,992 
Rev‐$165,476‐$95,278
Supplemented Court $73,714
 FY 2011/12‐1st Qtr.‐Exps

$186,839 ‐$43,694 
Rev‐$123,500 ‐$18,264 

 May 2010 survey sought 
estimate‐no final figures

 Evaluation w/22 survey 
questions

 Concern w/jail, inmate 
costs

 Required to adopt Peoria 
fees; Code

MUNICIPAL COURT



POLICE  SERVICES



POLICE	SERVICES

COMPARISONS

Current - $1,476,978

Model A - $1,697,727

Model B - $1,066,933 (1st year), $850,398 (2nd year)

Savings(Current vs. Model B)-$410,045 (1st) 

$626,580 (2nd)



POLICE	SERVICES

CURRENT STRUCTURE AND COSTS
FY 2010/11‐Budget
 PD $898,195
 PD Grants $127,600
 Total Police Services  $1,025,795
 Total Code Enforcement $52,932         $1,078,727

FY 2011/12‐Budget
 Police Department $1,195,211
 PD Grants $202,000 
 Total Police Services  $1,397,211
 Total Code Enforcement $79,767 $1,476,978



Proposed Model AProposed Model A Proposed Model BProposed Model B

 $1,697,727 
 Increase PD personnel 
from 11 to 19 

 Add Lt., Sgt., 2 
Detectives, 4 Officers

 Include Code 
Enforcement $79,767

 $1,066,933‐1st Year
 $   850,398‐2nd Year
 Proposed Contract
 Public Safety Mgr., 1.5 
Code Enforcement 
Officers

 $0 ‐ SCFD Services

POLICE	SERVICES



FY Current  FY Current  Proposed Model BProposed Model B

 $1,476,978 ‐ FY 2011/12
 Includes PD, PD Grants, 
Code Enforcement

 1 Chief, 3 Sgts., 4 Officers, 
1.5 Investigators, 1 
Admin., 1 Part‐time 
Management Assist., 1.5 
Code Officers

 $1,066,933‐1st Year
 $   850,398‐2nd Year
 Proposed Contract
 Public Safety Mgr., 1.5 
Code Enforcement 
Officers

 $0 – SCFD Services

POLICE	SERVICES



POLICE SERVICES

Minimum standard practices to outfit a police officer

 Doesn’t include field training (FTO)-2 officers

 Uniforms w/nametag, boots, badge-$995

 Leathers/webbing-$389

 Equipment - $9,120

 Vehicle completely outfitted is $45,300

Total cost $55,804 per officer*

*Estimate and w/o salary and benefits



POLICE	SERVICES

COMPARISONS

Current - $1,476,978

Model A - $1,697,727

Model B - $1,066,933 (1st year), $850,398 (2nd year)

Savings(Current vs. Model B)-$410,045 (1st) 

$626,580 (2nd)



POLICE	SERVICES

Operational Issues

 Public safety

 Officer safety

 Staff to complete investigations

 Insufficient revenues to equip and train personnel

 River bottom patrol 

 Personnel to assess and deter drug activity

 Upgrade records management and dispatch



SUMMATIONS



SMALL CITIES COALTION

ENTITY CENSUS AREA PROP TAX POLICE/FIRE FY BUDGET

Youngtown 6,154 1.12 No Police; Fire (SCFD) 4,717,550

Carefree 3,358 8.5 No
MCSO; Fire (Rural 

Metro) 6,084,833 

Litchfield Park 5,467 3.5 No
MCSO; Fire 
(Goodyear) 7,100,438 

Guadalupe 5,540 0.667 No MCSO; Fire 10,322,615

Paradise Valley 12,810 16 No
Police & Contract 
w/Phoenix Fire 14,479,145 

Gila Bend 1,932 71 Primary MCSO; Fire 18,728,677 

Cave Creek 5,005 31 Secondary
Town Marshal; Fire 
private subscription 22,438,584 

Wickenburg 6,353 15.9 Primary Police & Fire 26,495,897 

Tolleson 6,573 6
Primary & 
Secondary Police & Fire 44,805,763 



LIBRARY - $56,777

COURT - $73,714

POLICE - $410,045 (1ST YR)

$626,580 (2ND YR)

November 18, 2011

Lloyce Robinson, Town Manager

TOWN OF YOUNGTOWN
ALTERNATE PLAN TO 
PROVIDE SERVICES
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