YOUNGTOWN COUNCIL
STRATEGIC FIVE YEAR GOALS

MAYOR / COUNCIL WORKSHOP

NOVEMBER 21, 2009

CLUBHOUSE, 12033 CLUBHOUSE SQUARE, YOUNGTOWN, AZ

Retreat Objectives:

e Todiscuss current issues affecting Youngtown
e To identify and define the priority issues policy-makers believe will drive Youngtown’s future
e To discuss a five-year enterprise plan

e To complete an action plan for the next twelve months
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Coffee & Conversation

Welcome and Opening Comments
* Review Retreat Agenda
* Objectives for the Strategic Five Year Planning Session

Here’s what | learned in my telephone calls to you?

Break

Discussion of Specific Issues
* Fire Flow
®* Economic Development
* Building the Community without Money
® Paying for Municipal Services
® Public Safety
Lunch

Question & Answer- VOYT Larry Ornelis & Tom
McCormick — Update on Business Community

What challenges will we address in the short-run? In the
long-run?

Setting Goals and Priorities for FY 2009 — FY 2014

* How can we work together to move Youngtown into the
future?

* How will we communicate with each other?
Break
Planning for Action
Observer Comments

Wrap-Up
* Closing Remarks & Meeting Evaluation
Adjourn

Mayor LeVault
Lloyce Robinson
Lance Decker

Lance Decker

Participants
Participants

Participants
Participants

Participants

Participants

Participants
Participants
Observers
Mayor & Council

*NOTE: Persons with special accessibility needs, including large print materials or interpreter, should contact the Town Clerk’s office at 623-933-8286 or TDD 623-974-3665
no later than 24 hours in advance of regular scheduled meeting time. To speak on an Agenda item, a comment form must be presented to the Town Clerk at least five (5)
minutes before the Council Meeting. Citizens may appear before the Council to present their views on any subject concerning Town Government. The Council, however,
may not discuss, consider, or decide items NOT on the Agenda (A.R.S. 431.02 (H)). The Council will, if necessary, follow up at a later date. Due to the limitation of time,
citizens’ comments are requested not to exceed five (5) minutes.

POSTING CERTIFICATION OF THIS NOTICE

The undersigned hereby certifies that a copy of the attached notice and agenda were duly posted at 6:00 p.m. on Thursday, November 19, 2009 in accordance with the
statement filed by the Town Clerk, with the Attorney General’s office.

Letty Goldberg, Town Clerk



