PUBLIC NOTICE
REGULAR MEETING OF THE COMMON COUNCIL OF
YOUNGTOWN, AZ

Purstzant to A.R.S. 38-431.02, nofice is hereby given to the members of the Common Council and the General Public that the Common Courscil of the
Town of Youngtown will hold a Regular Meeting open fo the public on:
DATE: THURSDAY, July 16, 2009
TIME: Immediately following Work Session
PLACE: TOWN CLUBHOUSE
12033 CLUBHOUSE SQUARE
Call to Order
Roll Call
Pledge of Allegiance and Invocation
Communications: Comments, Commendations and Presentations by Mayor, Council Members, staif or members of the public. The
Council may not propose, discuss, deliberate or take any legal action on the information presented pursuant fo A.R.S. 38-431.02,
A. Communications from Council
B. Communications from Staff

Fall ol

5. Consent
A. Approval of Minutes: Special Meeting July 25, 2009.
6. Business
A. Public Hearing Re: First of two public hearings to solicit the public’s input into the Town of Youngtown’s five-year
CDBG (Community Development Block Grant) Consolidated Plan for Fiscal Years 2011 through 2015 (HANNAH).
1. Hearing open
2. Hearing closed
B. Discussion andfor Action Re: Approval of Resolution 09-14, adopting The Town of Youngtown 2009 Personnel
Palicies titled “Policy and Administrative Guidelines Manual” related to definitions, establishment of job
classifications, employee compensation, recruitment and hiring, retirement, layoffs, trial periods, personnel files,
nepotism, performance appraisals, training, attendance and leaves, holiday, political activity of employees, secondary
employment, gifts, computer use, disciplinary actions, appeals of adverse personnel actions, drug and alcohol abuse,
and legal compliance (ROBINSON).
C. Discussion andfor Action Re: Approval of International City/County Management Association (ICMA) — Public Safety
services proposal for Police Department Review and Recommendation, giving authority to Town Attorney and Town
Manager to finalize confract and scope of work for consulting services, not to exceed $15,000 (ROBINSON).

Cali for Executive Session
Executive Session: Convene Executive Session pursuant fo A.R.S. 38-431.03{A)(3) for discussion or consultation for legal
advice with the Town Atterney for legal advice regarding any above agenda items, as needed.

~i

8. Citizens Comments/Appearances from the floor: Please complete a speaker request form for the Town Clerk, listing the subject you
would like to discuss. Each speaker is limited to five {5} minutes. Before you begin to speak, identify yourself by clearly stating for the
record, your name and address. Non-Agenda items: This is the time for citizens who would like to address the Town Council on any non-
agenda item. The Council will listen to comments, and may take any one of the following: 1) Respond to criticism, 2) Request that staff
investigate and report on the matter, or 3} Request that the matter be scheduled on a future agenda.

No Council Meetings are scheduled for the month of August, 2009.
Announcement of next Work Session and Regular Meeting: Thursday, September 3, 2009 at 7:00 p.m.

Adjournment.

*NOTE: Persons with special accessibifity needs, including large print materials or inferpreter, should contact the Town Clerk’s office at 623-933-8286 or
TDD 623-974-3665 no later than 24 hours in advance of regular scheduled meefing time. To speak on an Agenda item, a comment form must be
presented fo the Town Clerk at least five (5) minutes before the Council Meeting. Citizens may appear before the Council to present their views on any
subject concerning Town Governmenf. The Coungcil, however, may not discuss, consider, or decide items NOT on-the Agenda (A.R.S. 38.431.02 (H)).
The Council will, if necessary, follow up at a later date. Due fo the limitation of time, cifizens' comments are requested not to exceed five (5) minutes.

POSTING CERTIFICATION OF THIS NOTICE

The undersignad hereby certifies that a copy of the attached nofice and agenda were duly postew .m. on Fnday,
with the statement filed by the Town Clerk, wilh the Altorney General's office.

by 10, 2009 inaccordance




MINUTES OF REGULAR MEETING OF THE COMMON COUNCIL OF YOUNGTOWN, AZ
THURSDAY, July 16, 2009. TOWN CLUBHOUSE, 12033 CLUBHOUSE SQUARE

1. Call to Order Mayor LeVault cafied the meeling fo order at 8:42 p.m.

2. Roll Call Council present: Mayor Michael LeVault, Vice Mayor Jacob Duran, Councilmembers Margaret
Chittenden, Dorena Mello, Shirley Ogieshy, Susan MacKay, and Judy Johnson.
Staff present: Town Manager Lioyce Robinson, Town Aftorney Michelle Swann, Chief of Police Kimberly
Johnson, Public Works Manager Mark Hannah, Town Marshal Dan Connelly, Code Enforcement Officer
Lora Isaacs, and Town CletkiTreasurer Letly Goldberg.

3. Pledge of Allegiance and Invocation Pledge led by Vice Mayor Duran. Invocation was offered by Pastor Charles Ring.

4. Communications:
A. Communications from Council
Mayor LeVault
e The Town budget came in on time and balanced. State Legislature and Governor has a big hole in the State
budget which is estimated to be as high as $3 billion. The Legislature has proposed stealing monies from
cities and towns by taking development impact fees and vehicle license tax. This creates another set of
problems for us.
Councilmember Chittenden
o The Surprise Regional Chamber of Commerce is hosting a “Pirates of the Caribbean” fundraiser and the
Youngtown Council is invited fo attend.

B. Communications from Staff

5. Consent
A. Approval of Minutes: Special Mesting June 25, 2009.

Discussion ensued regarding revisions. Consideration to approve minutes of June 25, 2009 moved fo September 10,
2009 meeting.

6. Business
A. Public Hearing Re: First of two public hearings to solicit the public’s input info the Town of Youngtown’s five-year
CDBG (Community Development Block Grant} Consolidated Plan for Fiscal Years 2011 through 2015 (HANNAH),
Public Works Manager Hannah
e A survey has been prepared based on the survey document used by Maricopa County Community
Development fo gain input on community needs. Need not be just a block grant project but things the
community might need. The survey will be on the website for residents make comments on community
heeds and wilf also be included in the August “Youngtown Village Reporter.”
=  Staff and Council see several priorities: Fire flow, street lights, crack seals, seal coats and slurry seals, and
sidewalk projects.
» This is a formal hearing as required for the Community Development Block Grant 5-year consolidated plan
precess. Another hearing wilt be held which may be formal or informal.
Mayor LeVault
+ The Town lost its appeal for fire flow. The Court of Appeals upheid the decision of the Arizona Corporation
Commission. We need to explore a more creative direction. Discussions have been held with Arizona
American Water fo determine if it would be possihle to use CDBG funds for fire flow. We need to maintain
and improve our infrastructure.

Minutes of Regular Meeting
July 16, 2008
Page 10f3



1. Hearing open
Mayor LeVault opened the hearing

Dr. Kathryn French, Resident and President of the Agua Fria Ranch Homeowners Association.
o |want to compliment staff. CDBG funds have been used to improve and enhance Youngtown. We
have to have those things. We need youth-based programming and we need to add on to our parks.
The Town had a prior senior orientation, how the youth need activities.
Mike Fehlig, Resident
e Town heeds afieid where youths can play in the north end.

2. Hearing closed
Mayor LeVaulf closed the public hearing.

B. Discussion andior Action Re: Approval of Resolution 09-14, adopting The Town of Youngtown 2009 Personnel
Policies titled “Policy and Administrative Guidelines Manual” related to definitions, establishment of job
classifications, employee compensation, recruitment and hiring, retirement, layoffs, {rial periods, personnel files,
nepotism, performance appraisals, training, attendance and leaves, holiday, political activity of employees, secondary
employment, gifts, computer use, disciplinary actions, appeals of adverse personnel actions, drug and alcohol abuse,
and legal compliance (ROBINSON).

Town Manager Robinson
e We were ready to bring it to you in December, but then we leamed that there would be changes to FMLA,
ADA, and other Federal laws effective January 2009.

Town Attorney Swann
¢ The 19-page personnel policy that the Town has had was prior to the Council/Manager form of government
for Youngtown.

s  The new personnel policy is about 240 pages and is a living document. As laws change, we as your
atiorneys hlast it out to you so that you can update your code.

Motion to approve Resolution 09-14, adopting The Town of Youngtown 2009 Personnel Policies titled “Policy and
Administrative Guidelines Manual” ~ Councilmember Johnson

Second - Vice Mayor Duran

Motion passed unanimously with a rolf call vote.

C. Discussion andfor Action Re: Approval of international City/County Management Association {ICMA) - Public Safety
services proposal for Police Department Review and Recommendation, giving authority to Town Attorney and Town
Manager to finafize contract and scope of work for consuiting services, not to exceed $15,000 (ROBINSON).

Town Manager Robinson
e Prior consultant's contract did not finalize so we contacted ICMA. ICMA has a separate division for Public
Safety consulting staffed with veterans of police or fire departments. Leonard Matarese met with Mayor
LeVauit, Vice Mayor Duran, Chief Johnson, Officer French and me separately over the July 4 weekend. We
would share travel expenses with Casa Grande. There will be at least two consultants working on this
project and it will take about two months for the report fo be completed. ICMA is a not-for-profit organization
to help governments.

Motion to approve International City/County Management Association (ICMA} - Public Safety services proposal for
Police Department Review and Recommendation, giving authority to Town Attorney and Town Manager to finalize
contract and scope of work for consulting services, not to exceed $15,000, plus travel expenses - Vice Mayor Duran
Second - Councilmember Mello

Motion passed unanimously on a roll call vote.

7. Call for Executive Session

None needed.
8. Citizens Comments/Appearances from the floor:
None made.

Minutes of Regular Meeting
July 16, 2009
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No Council Meetings are scheduled for the month of August, 2009. Regular Meeting September 3, 2009 is canceled. Council will be attending
the Annual Arizona League of Cities and Towns Conference in Oro Valley, Arizona.

Announcement of next Special Meeting: Thursday, September 10, 2008 at 7:00 p.m.

Adjournment
Motion to adjourn — Vice Mayor Duran

Second — Councilmember Cglesby
Meeting adjourned at 9:35 p.m.

Minutes approved at the September 10, 2009 Special Meeting.

Minutes of Regular Mesting
July 16, 2008
Page 3 of 2
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Public Safety Services
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Washingion, DC 20002



July 8, 2009

Lioyce Robinson

Town Manager

Town of Youngtown
12030 Clubhouse Road
Youngtown, AZ 85363

Dear Ms. Robinson:

The Public Safety Services team of ICMA Consulfing Services is pleased to submit this
proposal for an operational analysis of the police department of Youngtown.

This proposal is specifically designed fo provide your fown with a thorough and unbiased
solution to the questions facing your community regarding the delivery of police services.
Because 1his issue will have a dramatic impact on the Town and because the Town must
have complete confidence in the outcome of our report, we have assembled what must
be considered a premier feam of subject matter experts with nationally recognized
expertise in a wide range of public safety services related areds.

Our entire project management staff has decades of experience supporting clients in
the local government, state and private sectors as well. Because of the expertise that
each of these persons bring, you can expect the highest qudlity solution.

As you know, ICMA has provided direct services to local govemments nationwide for
decades, which have helped to improve the quality of life for millions of residents in the
United States and abroad. From an enterptise-wide perspecfive, we guarantee an
honest-broker solution for your jurisdiction’s challenge. |, along with my colleagues at
ICMA, greally appreciafe this opporfunity and would be pleased to address any
comments you may have. You may contact me at 202.962.3585 or via email at
agamett@icma.org.

Sincerely,

AT. Garnett
Senior Manager, Marketing and Operations
ICMA Consulting Services

ICMA Public Safety Services Page 2 of 10



ICMA Background

International City/County Management Association {(ICMA)

The International City/County Management Association {ICMA) is the premier local
government leadership and management organization. Since 1914, ICMA’s mission has
been to create excellence in local governance by developing and fostering professional
iocal government management worldwide. Toward this end, ICMA provides an
information clearinghouse, technical assistance, and training and professional
development to more than 9,100 chief appointed administrators, assistant administrators,
and other individuals throughout the world. The organization’s resources and services
reach thousands of local, state, and federal government personnel, academics, private
sector professionals, citizens, and other individuals with an interest in effective
management at the local govemment level.

ICMA’s members represent the administrative center of professional municipal, county,
and regional services that affect millions of urban and rural citizens on a daily basis and
are responsible for the leadership that ensures strategic economic growth and
management of public services and infrastructure planning, investment, and
development. Every day, local government managers determine policy, programming,
funding, and strategic decisions that impact the ability of local resources to deal with
situations of all types, including the management and operations of public safety and
legal departments. Local government managers serve as the “hub of the wheel,”
coordinating efforts and implementing strategies for maximum effectiveness and
efficiency.

ICMA Consuifing Services

The ICMA Consulting Services team helps communities solve crifical problems by
providing management consuiiing support o local governments. One of ICMA
Consulting Services' expertise is public safety services, which encompasses the following
areas and beyond: organizationci development, leadership and efhics, fraining,
assessments of calls for service workload, staffing requirements analysis, designing
standards and hiring guidelines for police and fire chief recruitment, policefiire
consolidation, community oriented policing, and city/county/regional mergers.

The ICMA Public Safety Services tearn is ied by Leonard Matareses, director of public
safety services, ICMA Consulfing Services. Leonard, along with a team of highly
experienced, hand selected consuitants support a number of public safety services
projects for jurisdictions nationwide.

Qualificalions

Among ICMA’s many acfivities, it assists local governments through a variefy of progroms
that focus on specific local government concerns including public safety and fire and
police protection. ICMA’s focus is on the management perspective in organizing and
operating these areas. For this purpose, ICMA Consulting Services acts as an objective
and trusted broker tapping info the knowledge of the association’'s membership base
and combining expertise from other appropriate experts to offer innovative ideas, lessons
leamed, and leading practices to communities facing similar challenges. The program
provides practical advice and resources that local government managers and staff
need to improve services and service delivery in their communities.
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Project Staffing and Organization

The ICMA Consulting Services team (the Team) includes local govemment practitioners
and subject matter authorities from across the couniry. The team will consist of subject
matter experts from our staff selected specifically to meet the needs of Youngtown. One
or more of these experts will visit the community fo conduct on-site evaiuations. Other will
review materials and information developed from the on-site work.

ICMA Project Personnel

Program Director, ICMA Consulfing Services Director of Public Safety
Programs

Leonard Matarese, MPA, ICMA-CM, IPMA-CP, SPHR

+ Background
Mr. Matarese is a specialist in public sector adminisiration with
particular expertise in public safety — human resources issues. He hats
40 years experience as a law enforcement officer, police chief, public
safety director, city manager and major city Human Resources
Commissioner. He was one of original advisory board members and
trainer for the first NIJ/ICMA Community Orienfed Policing Project
which has subsequently trained thousands of municipal praciitioners
on the techniques of the community policing phitosophy over the past
18 years. He has conducted numerous siudies of emergency services
agencies with particular attention to matching siaffing issues with calls
for service workload.

Recognized as an innovator by his tow enforcement colleagues he
served as the Chaiman of the SE Quadrant, Florida, Blue lighting
Stike Force, a 71 agency, U.S. Customs Service anii-terrorist and
narcotics task force and as president of the Miami-Dade County
Police Chief's Association. He represents ICMA on national projects
involving the United States Department of Homeland Security, The
Depariment of Justice, Office of Community Policing and the
Department of Justice, Office Bureau of Justice Assistance. He aiso
serves as a project reviewer for National Institute of Justice. He has o
Master's degree in Public Administration and a Bachelor's degree in
Political Science. He holds the Credential Manager certification from
ICMA as well as the Certified Professional designation from the
infernational Public Manager Association — Human Resources and the
Senior Professional in Human Resources certification from the Societly
for Human Resource Management.

Senior Public Safety Consultant

Christine Cole, M.A., M.P.A., Executive Director, Program in Criminal Jusfice
Policy and Management, Harvard University, John F. Kenniedy School of
CGovernment

« Background
Ms. Cole is Executive Director of the Program in Criminal Justice Policy
and Management at Harvard University where she convenes and
moderates public and private discussions among scholars and
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practitioners on law enforcement issues. She has previously served as
the Chief of Staff for the Executive Office of Public Safety for the
Commonwedlth of Massachusetts where she designed and led policy
and operational reforms in a wide range of public safety issues.

She was the Community Licison and Policy Advisor fo ihe
Superintendent of Police of the Lowell Police department where she
linked the community policing efforts of the 300 member agency and
implemented a communify policing effort that saw a 100% increase in
community groups in six years. She also supervised the city’s “weed
and Seed" project as well as obtaining grants in excess of $10 miliion.
Prior to this assignment she was the Victim Witness Advocate for the
Middlesex Distiict Attomey in Cambridge where she implemented the
Victim's Rights Law in Massachusetts’s largest district attorney’s office.

Senior Public Safety Consuliant

william Berger, M.A., J.D., Chief of Police, Palm Bay, Florida. Former
President of the Internationai Association of Chiefs of Police {IACP}.

Rackground

Bill Berger is a nationally recognized expert in police management
with particular expertise in law enforcement technologies. He is
currently Chief of the Palm Bay, Florida Police Department serving a
population of over 100,000 over 100 square miles. There he is
implementing humerous new technologies in cooperafion with public
and private sector organizations including programs involving DNA
collection, enhanced rapid police response fo in progress crimes and
use of UAV {unmanned aircraft vehicles); currently testing and working
with FAA to fly for police surveiliance unmanned aircraft; first in nation.

Previously he served as Chief of Police of North Miomi Beach, Florida
for 15 years where he routinely gained national recognition for his
implementation of new technologies, including speech recognition for
in car police computers. Prior to his appoinimeni as Chief of Police he
served with the City of Miami Police Department, working as Executive
Commander of the Training Unit and Police Academy, Executive
Commander of Communications and Commander of the Homicide
and Sexual Battety Unit.

Senior Public Safety Consuitant

Kenneth R. Cheist, Ph.D., Chair of the Department of Industrial and
Manufacturing Engineering of Wayne State University

Background

Dr. Chelst is an expert in the application of advanced mathematical
models for all emergency resources planning, especially police. He
lead a demonsiration project for the City of Detroit Police Department
which cut response times by 40% using continuous improvement and
data driven decision making. Over the past two decades he has
studied several dozen emergency services operations using dafa
driven techniques to determine the most efficient organizationai
structures to provide public safety services. He holds a Ph.D. degree in
operations research from M.L.T. where his dissertation fopic was
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Mathematical Models of Police Pairol Deployment. His research
interests include operations research models applied o emergency
services, structured decision making. He is a nationally recognized
expert on the merger of police and fire services into a public safety
department and on the relafive performance of one versus two officer
patrol units.

Senior Public Safety Consultant

Richard Rickadella, Public Safety Ligison, Depariment of Community
Affairs, State of New Jersey, Refired Chief of Police, Maplewood, NJ.

Background

Richard Richardella is an expert in auditing municipat public safety
agencies with over 36 years law enforcement experience. He is
cumently the Pubiic Safety Ligison for the Department of Community
Affairs, Division of Local Government Services, State of New Jersey and
is the retfired Chief of Police of Maplewood, New Jersey.

Mr. Richardella's work has included serving as the Public Safety
Management Improvement Specialist for the state’s Distressed Cities
Program where he focused on identifying financial and operational
problems in the state’s largest cities and rectifying these deficiencies
with the implementation of good financial policies and procedures
ranging from budget preparation, encumbrance systems, purchasing
practices, revenue collection enhancement and budget
management. Since 1998, Rick has been involved with conducting
approximately 65 municipai police, fire, court and emergency
medical services for state government. He has also served as a
municipal auditor for the state conducting public safety audits within
departments ranging in size from 11 to 1,500 employees. These studies
identified well over $57 million of staff productivity enhancements and
waste and mismanagement and routinely produce savings of 10% or
greater.

Senior Public Safety Consultant

Paui E. O'Connell, Ph.D., J.D., Chair, Criminal Justice Department, lona
College, former NYPD Officer

Background

Dr. O'Connell is a leading expert on the application of Compstat
model Police Management principles to public administration
organizations. He has been a full time member of the Criminal Justice
faculty at lona Coliege in New Rochelle since 1994. He received his
Ph.D. from CUNY where his doctoral thesis was the history and
development of the Compstat model of Police Management. Dr.
O'Connell began his professional career in criminal justice in 1981,
serving the New York City Police Department first as a police officer,
and then as a Police Academy instructor, in-service frainer and
curmiculum developer. Affer receiving an MPA in 1984 and J.D. in 1989,
he worked as a trial atfomey with the firm of Cummings & Lockwood in
Stamford, CT. Presently, he is the chair of lona College’s Criminal
Justice department, where he also conducts funded research,
publishes scholarly papers and leciures widely on the topics of police
performance measurement, integrity management and law
enforcement fraining systems.
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Dr. O'Connell provides consulting services fo a variety of government
agencies, including assessment of existing policing policies and
practices and development of proactive management strategies.
Over the years, he has collaborated with the Center for Technology in
Government {Albany,NY), Giuliani Pariners {New York, NY} and the
Center for Society, Law and Justice (U. of New Oreans)

Senior Public Safety Consuliant

James Gabbard, City Manager and Retired Police Chief of Vero Beach,
Florida, Retired Commander, West Paim Beach Police

Background

James M. Gabbard is the City Manager of Vero Beach, Florida,
appointed in 2005. Prior to his appointment as City Manager he
completed 37 years of law enforcement service in a series of
increasingly responsible positions. Mr. Gabbard formerly served as the
Police Chief of the Vero Beach Police Department. During his tenure
as chief he served as interim city manager on several occasions. Prior
to his service with Vero Beach he was a member of the West Paim
Beach Police Department, serving in all divisions of the Depariment
and in many assignments including Deteclive Lieutenant of Homicide.
Upon his promotion to Captain he was placed in command of
organized crime and organized drug crime investigations. He retired
from West Palm Beach in 1986 to accept the chief’s posifion in Vero
Beach.

Mr. Gabbard has received numerous professional recognitions and
was elected President of the Florida Police Chiefs Association, one of
the largest organizations of senior police managers in the United
States. He was cited for bravery by Governor Jeb Bush before a joint
session of the Florida Legislature for his actions during severdl
hurricanes which stuck Vero Beach.

Senior Public Safety Consultant

David Martin, Ph.D., Senior Researcher in the Center for Urban Studies,
Wayne State University

Background

Dr. Martin specializes in public policy analysis and program evaluation.
He has worked with several police departments to develop crime
mapping and stafisticat analysis fools. In these projects he has
developed automated crime analysis fools and real-time, dashboard-
style performance indicator systems for police executive and
command staff. Dr. Martin teaches statfistics at Wayne State University.
He is also the program evaluator for four Department of Justice Weed
and Seed sites.
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Project Understanding Based Upon Site Visit

Based upon a site visit conducted by Leonard Matarese, ICMA Consulfing Services offers
the following synopsis of the Town of Youngtown's current need to hire a team of
experienced public safety services consultants.

Youngtown is an independent municipality with an approximate population of 6,500. The
Town operates a police depariment comprised of 13 sworn officers including the chief of
police.

The Town has requested the support of ICMA in the area of police services, specifically to
address internal human resources issues within the police department.

The project's goal is to assist the Town in developing an immediate solution to address the
cumrent public safely issues, and then to develop a long range strategy to provide better
public safety services to the community at a level consistent with it's ability to finance
these operations over an extended period of time.

The project will involve areview and analysis of existing deparimental operations
including:

departmental policies and procedures
work schedules

hiring practices

fraining processes

disciplinary processes

physical fitness requirements

reports and records

* & & 8 & &

We will also consider the operational and personnel costs associated with the existing
police department and contrast them to altermnative service delivery opporfunities.
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Project Schedule

Within one week of mutual execution of a contract for services ICMA will request a series
of copies documents from the Town for our review. Within one month of contract
execution we will conduct an onsite assessment. within two months of contract
execution we will deliver a Final Report fo the Town. We will conduct on on-site
presentation of the report to Town Officials if requested by the Town.

Reporling

The Team Leader will report project status o the identified Town contacts at specific
identified intervals using an acceptable and agreed upon reporting template. Beyond
this however, communication will be maintained and coordinated through the Team
Leader with these contacts and other identified relevant personnel on a regular basis.

Proposed Fees

The quotation of fees and compensation shall remain firm for a period of 90 days from
this proposal submission. Two payments shall be invoiced to the Town: one at the
beginning of the project period; the second after submission of the final report. If some
other amangement is deemed more appropriate by the Town, ICMA will work
cooperatively for an agreement on the payment ferms.

ICMA agrees fo conduct the project as described above for the sum of $15,000.00. The
first installment shall be for $7.500.00 and the final installment shall be for $7,500.00 and
made out to the Internationat City/County Management Association upon invoicing as
according to the aforementioned payment schedule.

All fravel costs will be billed separately on an occurrence basis, or upon final project
completion. ICMA agrees to work cooperatively with the client in order o reduce such
costs to the greatest extent possible white still meeting the expectations of the Town.

Conhact Administrator

The individual who can make final decisions regarding the contract and has the
authority to contract for ICMA is:

Jeffrey Gould

Director, Grants & Controct Administration

intemational City/County Management Association (ICMA]}
777 North Capitol Street, Suite 500

Washington, DC 20002
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Primary Point of Contact

The primary point of contact regarding this contract and that has the authority to speak
with all involved parties for ICMA is:

Akia Gamett

Senior Manager, Marketing and Operations

ICMA Consulting Services

intemational City/County Management Associafion {ICMA)
777 North Capitol Street, Suite 500

Washington, DC 20002

Summary - Conclusion

Part of ICMA's mission is to assist local governments in achieving excellence through
information and assistance. Following this mission. ICMA Consulting Services acts as a
trusted advisor, assisting local governments in an objective manner. In particular, ICMA's
experience in dedling with public safety issues combined with its background in
performance measurement, achievement of efficiencies, and genuine community
engogement, makes ICMA a unique and beneficial partner in dealing with issues such as
those being presented in this proposal. We look forward to working with you further.
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TOWN MANAGER REPORT
APRIL 2009-JUNE 2009

MEETINGS:

Mayor and Council Members-monthly one-on-one (as scheduled). Budget FY 2009-1C Pre-
Briefing Sessions (4) were held during March and April. Dept. Heads presented their budgets
to gain Council's input. Final budget approved by Council in June.

Dept. Heads- Meetings have concentrated on keeping the FY 2008-09 budget expenditures
under the revenues. Budget discussions for FY 2009-10 have resulted in a proposed, very
conservative budget. Revenues are an unknown factor to hold the estimates.

Economic Development-Working with the commercial property owners next to QuikTrip. A
two-sided billboard sign is in process of approval on a portion of their property.

Business Community-Voices of Youngtown "VOYT" has been formed by the Youngtown business
community. Meetings are held the 1" and 3™ Wed., 7a.m., monthly ot the Clubhouse. Larry
Ornelis of National Glass & Sun City Sun Control is the main spokesperson. They have
introduced a website also.

ARRA Funding - Mark Hannch has attended numerous meetings re the funding reporting,
timelines and etc. Town is hopeful the Peoria Ave. Repaving project will be funded.

NEW PROJECTS-ACTIVITIES-ISSUES:

Police - Police Policy and Procedures Manual completed, approved and distributed. Replaced an
11 year old policy.

Police- Community PRI.D.E. - Zones remapped from 8 to 4 Zones with 1 Sgt., 4 officers in
each Zone. Magnets, key chains, bumper stickers ordered and handed out to publicize the
program. Brochure in progress.

Administration - Personnel Code-Final review by Town Attorney and expected to be accepted
prior to July 1, 2009 and for Council approval.

Public Works - Repairs to Municipal Facilities-

ESL-English as a Second Language-Very successful program as residents attend 2x week
sessions, Diane Cordova has devoted time and personal contact to this program.

Census 2010- Diane Cordova, Deputy Town Clerk, continues to coordinate the efforts to get
the word out to the Hispanic community to be counted in the Census 2010.

Library-

FINANCES:

-

Monthly Financial Reports reflect a decrease in Revenues, but Town Expenditures continue to
stay below-"living within our means”.

PERSONNEL CHANGES:

None

ANNOUNCEMENTS:

« None



YOUNGTO

Incident Response Summary

June 2009
Incident Type Count
3 Rescue & Emergency Medical Service Incident
3210 EMS ~ Cardiac 8
3211 EMS -~ CVA 2
3212 EMS - Seizure 3
3213 EMS - Respiratory 4
3214 EMS - GI: Abdominal 1
3215 EMS - ALCC 3
3216 EMS - Diabetic 4
3217 EMS - Fall Injury 10
3218 EMS - Other Traumatic Injury 3
3219 EMS -~ Other Medical Problem 19
321D EM5 - Drug Overdose 2
321FE EMS - Asgsault 3
321M EMS - Maternity Problems 1
321p EMS -~ Psychiatric 1
64
5 Sexrvice Call
512 Ring or jewelry removal 1
551 Assist police or other governmental agency 1
553 Public service 2
554 Assist invalid 9
i3
6 Good Intent Call
611 Dispatched & cancelled en route 2
650 Steam, Other gas mistaken for smoke, Other 1
3
7 False Alarm & False Call
700 False alarm or false call, Other 2
730 System malfunction, Other 1
3
Total Incidents This Month: 83
322

Total Incidents This Year:



Prevention Inspection Summary

June, 2009
Number of Initial and Re-Inspections

Property Use Initial Reinspects Total
Health Care, Detention, & Correction
342 Doctor, dentist or oral surgeon cffice 2 2 4

2 2
Regidential
439 Boarding/rooming house, residential hotels 1 0 i
449 Hotel/motel, commercial 0 2 2

1 2 3

Mercantile & Business
500 Mercantile, business, Cther 1 0 1
518R Restaurant 1 0 1
557 Personal service, including barber & 3 2 5
569 Professicnal supplies, services 1 o 1
579 Motor vehicle or boat sales, services, Z 1 3
580 General retail, Other 3 & 9
599 Business office 5 4 9

16 i3 29
Total Inspections 36 18 17 36




Prevention Violation Summary

June,

2009

Violation Code

Number of Initial & Re-Inspected Violations

20.
5.

Total

OooYy oy W noUn

2.

3 315.
1 605.1
3 605.5
i 605.4
.8 IEC -
3

5

5

2 Stairways - Storage

Electrical - Condition
Electrical - Extension cord use
Electrical - Multi plug adapters
GFCI Protected OQOutlet

1011.4 Exits - Exit Signs
1008.1.1.1 Exits - Obstructed
703.1 Separations - Fire doors

Vioclations: 15

DR W N NN



RESOLUTTION NO. 09-14

A RESOLUTION OF THE MAYOR AND COMMON COUNCIL OF THE
TOWN OF YOUNGTOWN, ARIZONA, AMENDING THE PERSONNEL
CODE OF THE TOWN OF YOUNGTOWN, ARIZONA; PROVIDING FOR
REPEAL OF CONFLICTING RESOLUTIONS; AND PROVIDING FOR

SEVERABILITY.

WHEREAS, the Youngtown Municipal Code, Chapter 2.36 Personnel System,
Section 2.36.030 Rules and Regulations. the Town Council may adopt resolutions, rules and
regulations concerning personnel administration for its employees, and

WHEREAS, the Town’s current Personnel Policies are outdated, and

NOW THEREFORE BE IT RESOLVED by the Mayor and Common Council
of the Town of Youngtown, Arizona that attached hereto are the amended 2009 Personnel
Policies titled “Policy and Administrative Guidelines Manual”, and that the same is hereby
adopted and made the personnel rules and regulations for all employees of the Town of

Youngtown, and

FURTHER RESOLVED that the current Personnel Code and all resolutions and
parts of resolutions in conflict with this resolution are bereby repealed.

FURTHER RESOLVED that if any section of this resolution is held to be
invalid by a court of competent jurisdiction all other sections will remain in full force and effect.

PASSED AND ADOPTED by the Mayor and common Council of the Town of
- Youngtown, Arizona, this 16th day of July, 2009.

Michacl LeVault, Mayor T~

ATTEST:

W
¢ Goldberg, Town Clerk

APP D AS TO FORM:

Curtis, Goodwin, Sullivan, Udall & Schwab, P.L.C.
Town Attorneys
By Michelle Swann



